CITY OF

MITCHAM

DESIGNATED INFORMAL GATHERING

TUESDAY 16 FEBRUARY 2021 7PM

In accordance with the City of Mitcham Informal Gatherings Policy and Section 84(1a)(a) of
the Local Government Act 1999, notice is hereby given of a Designated Informal Gathering
to be held in the Council Chambers, 131 Belair Road, Torrens Park, for the purpose of the

following:

TOPIC FORMAT PURPOSE STATEMENT PRESENTER
2021/22 Briefing For Elected Members to Luke Harris — Manager
Annual then discuss and indicate 2021/22 Finance and Procurement
Business Workshop funding priorities to inform .
; Dan Jellings — Manager
Plan, Budget budget options. Performance and Strategy
& Long-
Term
Financial
Plan
Quarterly Briefing To provide an update on CEO & General Managers
Innovation current innovation and
continuous improvement
initiatives.

/Yo

MATT PEARS
CHIEF EXECUTIVE OFFICER




