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Purpose

• To share innovations for the third 
quarter of 2021/22 (Jan – March)





Corporate Services and 
Innovations



Click and Connect

624



Click and Connect

6273 v 624



Leadership Mitcham

An internal leadership 
program

Fostering  leadership that 
supports co learning, 
collaboration, diversity 
and inclusion

Open to all staff



E&E Program Consultant Spend



ITOM 

Project 

Request Management

Map Layers for Defects and Work Orders

Financial Delegation Report

Volunteer Connect Portal

Emergency Management Software

Library Self-Scan Replacement

Garbage Truck Camera System (3Logix)

Forestree and CIA Request Layers

Inventory in CIA

Public Toilet Map Layer

Dashboard for Risk Control Owners

Risk Internal Control Assessment Tool



Community Solar Program Update



EV Fleet Transition



Working On and Across the Business

Implement a governance system to try and address the problems of:

• Making time to work across the business

• Having somewhere to deliberate and brainstorm on how to deliver on the SMP 
and ORG Plan

• Having the right people in the right discussions at the right time (difficulty 
allocating time to things unless its directly ours and urgent)



Development and 
Community Safety



Building Partnerships with Local Government 
and Government Agencies – LGFSG & DPI

Staff represented LGFSG during state emergencies 
• Coles Fire Event – South East
• Widespread Flooding in States North 

Attending on Site for Coles Fire Event and at State Emergency Centre 



Building Partnerships with Local Government 
and Government Agencies – LGFSG & DPI

• Government Agencies Engagement - SES, ADF, CFS, DTI, BOM, Emergency 
Housing

• Working with and across all levels of government 
• Importance and relevance of Local Government during emergency events
• DPI partnership – Senior Planner to lead Local Government liaison for 

Amendments to P & D Code 



Community Safety Team deliver Animal 
education on line sessions - April 2022

Animal Behaviorist will provide educative information to:

• Set residents up for success

• Increase understanding 

• Dispel myths and provide resources 

Topics Include:

• Barking Dogs

• Dog Aggression/Attacks

• Cats – Keeping them happy contained

Interactive Q & A Session, first of its kind



Animals and Reserve Maintenance

• New text system implemented to inform dog owners when 
local reserves are being maintained.

• Alerts dog owners to access restrictions to reserves - enables 
them to plan alternates

• Improves safety for all avoids confrontation when maintaining 
a reserve.



Lease and License Module in Tech One being 
configured 

• Utilising Inhouse resources

• Greatly improve operational management of lease and licence 
portfolio 

• Aiming to enable dashboard reporting in real time

• First Council to configure module



Building Condition Audit - Accessibility and Inclusion 
focus for Capital Renewal Works program. 

Southern Suburbs Rugby Club project





Crime Prevention through Environmental 
Design (CPTED) and Design Response Analysis 
CPTED design process to create a safer environment

• provides greater safety, 

• more convenient access

• reducing vandalism and anti social behaviour.

Liaise and Work key Users: 

• Eden Hills CFS, Sturt Lions, Blackwood Rotary and Eden Hills Scouts

Karinya Reserve



SPECIAL RESIDENTIAL CHARACTER 

DPA APPROVED 



NEW COMPLIANCE AND ENFORCEMENT 

POLICY
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Engineering & Horticulture
Innovation Quarterly Update – Power of Spatial Data
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Digital Asset Management Plans



Capital Works Program – Interactive Map



Interactive Tree Viewer



Waste Collection GPS and Camera System



Benefits of Innovation…

➢ Reached 4.9m Facebook users

➢ 3.6k reactions

➢ 383 Shares

➢ 294 comments

▪ 770k US views

▪ 280k UK views

▪ 220k Poland

▪ 178k Germany

▪ 167k Canada

▪ 165k Brazil

▪ 133k Australia



Infrastructure Project Planning and 
Optimisation

The Challenge…



Infrastructure Project Planning and 
Optimisation



Stage 1: Spatial Display

• Collate all spatial datasets from the 
multiple modules, and display in ONE 
central location

The Solution…



How that looks…



The Model Workflows…



Stage 2: Spatial Clash Detection

• Model 1: Works Opportunities vs. Multi Year Program 
(Road/Kerb/Footpath)

• Model 2: Works Opportunities vs. Capital Projects

• Model 3: Defects vs. Multi-Year Program (FP/RD/KB)

• Model 4: Defects vs. Capital Projects

• Model 5: Forestree Planting vs. Proposed New 
Footpaths

• Model 6: Forestree Planting vs. Kerb Renewals

• Model 7: Forestree Planting vs. Capital Projects



Infrastructure Project Planning and 
Optimisation



Organisational and 
Community Development



Digital Equity – Library Hublet System

• Students

• NDIS carers and clients 

• Digital literacy classes

• STEAM programming 

• Outreach digital literacy programs



On Track – STEAM Education

STEAM Activities for Students

• Electronics

• Circuitry

• Coding 

• Astronomy (linked to indigenous 
constellations)

Partnerships

• Collaboration between Unley, 
Mitcham, Holdfast Bay, Marion & 
Wattle Range Councils



Mitcham Prepared – Excellence in Emergency 
Response Management

• Quality emergency management plans 

• Governance structures

• Training and new technologies 

• Operational practices

• Firsthand experiences and deployment (LGFSG)



Pasadena Community Centre –
Community Consultation



Career Revive Program

Career Revive supports businesses to 
make cultural changes to better recruit 
and retain women returning to work 
after a career break



Next Steps

3rd Quarter Progress Council Report – 10 May 2022


