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Today’s Session

Briefing

• Council report structure and Options

• Community consultation approach



Council Member Outcomes

 Understanding the upcoming draft Budget report

 Understanding the community consultation approach



Timeline



Information Sessions

#1 

10 Dec 2022

•Strategy & Finance 
Induction

#2

24 Jan 2023

•Timeline

•Strategic Context

•Existing services

•Rating Policy

•Financial Levers

•Requests Pack:

•Items that Must 
Happen

•Previous Council 
Priorities

•Requests

•New Requests 
from Councillors

7 Feb 2023

•Assets

#3

21 Feb 2023

•Financial Position

•Prioritise all 
requests to 
inform shortlists

Out of Session 
Activity

23 Feb – 1 March

•Preferred order 
of shortlisted 
requests with 
ongoing costs

#4

7 March 2023

•Updated Financial 
Position

•Provide draft 
Budget Options

•Additional 
savings 
measures

•Budget Options 
– where would 
you draw the 
line

#5

21 March 2023

•Council report 
structure and 
options

•Community 
consultation 
approach



Council Report Structure

Three Decisions:

1. Consult on one or two budget options
• Staff recommendation to consult on two

2. What budget(s) to consult on
• Staff recommendation for one of the options to be only existing services & 

commitments

3. Consultation Approach
• No staff recommendation – option based on Decision 1 and 2



Recent changes to draft options

• Pasadena Community Centre – Awaiting grant funding 
opportunity

• Mitcham Court Precinct Activation - Zone 1 (0.05%)

• Merged two options (now five proposed options)

• Some minor updates to project costs

• Reordered some projects based on recent CM feedback

• Cost shifting removed



Cost shifting risks

Can’t be included in draft budget as unknown (pending decision 
by State Government)

Risks include:

• Statutory fees and grants not being indexed at CPI

• Solid Waste Levy



Existing Services at or below CPI

Council direction that existing services are at or less than CPI

• Achieved by $500,000 efficiency savings equivalent to 0.83% 
rate reduction

• Enabling existing services to be delivered at 8.03%

Additional savings measures of $353,000 mean that existing 
services can be delivered at 7.44%



Additional Savings measures - $353,000

• Reducing the frequency of Council's Community Survey

• Reducing the frequency of low risk internal audits

• Reducing Civic Receptions from four events to two events

• Reducing the annual value of Operating Projects funded each 
year

• Ceasing Mitcham's Profile ID webpage

• Reducing the frequency of waste education initiatives

• Reducing the amount of after hour call outs



Updated Draft Budget Options
Option A

• Current & 
Committed Projects 
& Services

• Efficiency savings

• Additional savings

• Solar projects (no 
rate impacts)

Option B

• Current & 
Committed Projects 
& Services

• Efficiency savings

• Additional savings

• Solar projects (no 
rate impacts)

• Final year of four 
year delivery plan 
(excluding new 
footpaths & 
addressing 
footpath backlog)

Option C & D

• Current & 
Committed Projects 
& Services

• Efficiency savings

• Additional savings

• Solar projects (no 
rate impacts)

• Final year of four 
year delivery plan 
(excluding new 
footpaths & 
addressing 
footpath backlog)

• Range of additional 
projects & services 
receiving support

Option E

• Current & 
Committed Projects 
& Services

• Efficiency savings

• Additional savings

• Solar projects (no 
rate impacts)

• Final year of four 
year delivery plan

• Addressing 
footpath backlog

• All additional 
projects & services 
receiving support



Updated Draft Budget Options

A3 Hand out

• Table in Draft Council 
Report

• Details what is in and 
out of each option

• Able to add and remove 
on the night



Two 
Budget 
Options

One 
Budget 
Option

Community Consultation Decision

Decision 3 OR



Community Consultation Materials

Communications 
and Engagement 

Plan

Template – Full 
Budget 

Document

Template –
Summary Budget 

Document

Proposed Survey 
Questions

ATTACHMENT B ATTACHMENT C & F ATTACHMENT D & G ATTACHMENT E & H



Communications and Engagement Plan

•Dates

•Background, Purpose

•Community Engagement Method

•Stakeholder Analysis

•Action Plan



Proposed Survey Questions

• Preferred budget option OR 
overall level of support for the 
draft option

• Support for proposed new 
services and projects included 
in the draft budget option/s

• Support for additional new 
services and projects 
considered by Council but not 
included in the draft budget 
option/s



Template - Summary Budget Document

Adopted plan sent 
with first quarter 

rates notice



Template - Full Budget Document



Consultation Approach
Techniques

Council website “Your Say” engagement platform:

• Draft Plan

• Public Meeting date

• Survey

• Questions

• FAQs

Advertisement – Advertiser

Social Media Posts

Digital Screens at Civic Centre & Mitcham Memorial Library

Hard copies at Civic Centre

Public Meeting

Audit Committee Meeting

Information distributed via My Local Services App & E-News



Community Consultation

Council Member questions / concerns



Next Steps

• Council Report: Draft ABP & LTFP for consultation
• 28 March (future decision)

• 11 April (decision)

• Consultation period – 23 April – 20 May
• 10 May Audit and Risk Committee

• 16 May Public Meeting and Information session – Economic updates




