
City of Mitcham 
Elected Member Workshop



Purpose

A workshop for Elected Members to:

• Reflect

• Think ahead 

• Pass on views to the incoming 
Council





Around the Room: In your term…

1.What are the most notable achievements? 

2. What did we do well?

3. What should the new Council focus on?

4. What do we need to understand better? 



A Staff Perspective – Achievements 

1. Partnership with Elected 

Members

2. Built on an innovation culture

3. Managed Covid

4. Improved communication with 

residents 



A Staff Perspective – Looking Ahead 

1. Resident Engagement ?

2. Strategic focus ?

3. Leadership Development

4. External Partnerships


