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Purpose

A workshop for Elected Members to:

MITCHAM

e Reflect
* Think ahead

* Pass on views to the incoming
Council
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WE ARE A WELCOMING AND INCLUSIVE
COMMUNITY THAT VALUES ITS HERITAGE
AND NATURAL ENVIRONMENT.

GOAL1

ACCESSIBLE, HEALTHY &
CONNECTED COMMUNITY

THEME 1.1 THANSPORT NETWORK

SEEA

THEME 1. 2 HEALTH & WELLREING

THEME 1. 5 SERVICES & FACIITIES

GOALL

SUSTAINABLE CITY

THEME 2. 1 CUMATE CHANGE
MITIGATION & RESILIENCE

THEME 2, 2 SUSTAINABLE RESOURCES
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THEME 2. 3 NATURAL ENVIRONMENT

GOAL 3 L

DYNAMIC &
PROSPEROUS PLACES

THEME 5. 1 PLACEMAKING

THEME 5. 2 CITY VEIRANCY

THEME 3. 3 PARTNERSHIPS




Around the Room: In your term...

1.What are the most notable achievements?

CITY OF

2. What did we do well? MITCHAM
3. What should the new Council focus on?

4. What do we need to understand better?




A Staff Perspective — Achievements

1. Partnership with Elected
Members

2. Built on an innovation culture

3. Managed Covid

4. Improved communication with
residents




A Staff Perspective — Looking Ahead
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Resident Engagement ?
Strategic focus ?
Leadership Development

External Partnerships




