Waste Workshop

Council Information Session
5 December 2023
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Purpose

Appetite from Council to do more in the Waste and Sustainability space.

1. Overview of waste management services and operating environment
2. Workshop future opportunities to inform our next tranche of work




Outline

« Presentation (15 minutes)

«  Circular Economy

« Waste Management and Recycling Services
« Education and Behaviour Change

» Objectives / Pledges and Targets

« Workshop (45 minutes)

« Each table discuss opportunities and challenges across 4 topics
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The Team

\

Grace Gemma Kerry Michaela Dennis
Team Leader Waste Management Waste Management Sustainability Project Team Leader
Sustainability Officer Officer Officer Waste Services
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Circular Economy

Moving away from linear
\ ‘take, make, waste’ and
towards a circular system

Requires a whole-of-council
approach

Australia’s
Circular
Economy

COLLECTION
& SORTING

MINIMISE
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Circular Economy: Key Stakeholders

Federal
Government

Waste_ & Manufacturers Universities
Recycling & businesses R&D
Industry
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Circular Economy: Our journey so far
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Road map and actions identified

Recycled plastic and crumbed rubber
in road surface

Community Shed
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Circular Economy

What is Council’s role in establishing
and promoting a circular economy?

What does this look like in practice for

Circular Mitcham?
Economy

Australia’s

COLLECTION
& SORTING

MINIMISE
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Waste Management & - \
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Waste Management & Recycling Services

30000

25000

20000

15000

10000

5000

0

Waste tonnes and diversion rate - FY comparison

54% e

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22  2022/2023

Blue landfill bin

_— 56% 58%

Financial year

Yellow recycling bin

Green o

rgan

57%

ics bin

58%

=&—Diversion ra

60%

te

100%

90%

80%

70%

60% 2
(L]
=

50% .2
@

=
40%

30%

20%

10%

0%

28,000 rateable properties

2,000 additional bins (1,444
FOGO)

Bin presentation rate

« 82% of landfill bins

« 87% of Recycling bin

« 72% of FOGO bins

Annual 2022/2023 diversion
rate: 60%
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Waste Management & Recycling Services

Attachment A
per year could be saved if all

s 573 K food and compostable materials were

placed in the green bin rather than

the landfill bin

55.5%

of resources
were diverted
from landfill

however...

48.9%

of the material in

the general waste/

landfill bin
could be

recycled or

composted

9.5%

contamination
East Waste average,
is 14.4%

“' Only 15-8% i
of all food
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L\ correctly in the
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Waste Management & Recycling Services:
Food Organics Garden Organics (FOGO)
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Waste Management & Recycling Services:

Food Organics Garden Organics (FOGO)
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Waste Management & Recycling Services

Other waste and recycling services:

Free Lynton Green Waste Days
E-waste drop off points

Mobile phone recycling collection
point

Battery recycling collection point
X-ray recycling collection point
Hard waste collection
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Topic 2: Collection Frequency

Should Mitcham make any changes to the current frequency of kerbside
waste collection? Why or why not?
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by waste it?
D 1en you can
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Education &
Behavioural
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Education & Behavioural Change:

Bus Tours

Australia Day
Citizenship

Carols



Education & Behavioural Change:
Internal Waste Program

Internal Bin Audits of Civic, Depot and
Libraries

Staff Survey

w2 . sent to 320 employees, 77 responses

B (TYOF MITCHAM




Education & Behavioural Change:

Other projects and initiatives

« Sustainability Living Subsidy Program

« Waste Education Videos: The Conscious
Consumer

« Grow It Local program

» Monthly workshops on gardening and growi
food locally

 Bi-annual seed service / program
» Food sharing and composting to reduce wast

3,873 74%

‘Composters and worm farmers Members who have a greater
in Green Adelaide appreciation for food & waste less

GROWIT LocaL

SEED SERV|CE

8,907 -~ 85%

Food and organic waste o Only pick what's needed
diversion per week in Green Ad from the garden




Education & Behavioural Change: Prospective Practices

« Bin tagging for contamination

» Bin stickers — community norms

« Household communication and data
« Pay as You Through Programs

* More bin size options

FOGO

/
( WEEKLY COLLECTION
\
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Waste Management & Recycling Services

were diverted
48.9% N\ Y{om landsil
“-J owever...

EastWaste

What strategic interventions should Council consider in to ‘move the needle’ in terms of
diversion and contamination rates?

« Waste Management Services

« FEducation Programs and Incentives
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Strategic Objectives, Influences
and Targets
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Strategic Objectives, Influences and Targets:
Policy & Legislative Environment

12 RESPONSIBLE

AAD PRODUCTION East Industry

O

UN Sustainable
Development Goals

SUPPORTING
THE CIRCULAR
ECONOMY

SOUTH AUSTRALIA'S WASTE

Council

Federal
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Waste Management Journey

Landfill Waste Covid - focus

Formalised
Additional Bin
Fee Costs

East Waste
Processing
Tenders

Council-wide
review of
waste on
extreme days

Hard Waste
as Alt Fuels

Three bin
system at
Libraries and
Civic

Kitchen
Caddy Trial

Commerical &
Lynton Waste
Tender

Tender

Three bin
system at
Community
Centres and
Depot (office)

Three bin
system at
Council
Events

Single Use
Plastic-free
Council
events

on maintain
uninterrupted
services.

Bin Tagging
Trial

Sustainable
Procuremen
t Policy

Pledges

FOGO
Rollout

Waste
Guidelines for
High Density
Development

Domestic
Waste Tender

Sustainable
Living

Subsidy (QA
testing CRM)

Commercial&
Lynton Waste
Tender

Additional Bin
service
provider
review (in
progress)



Pledges and Targets
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Strategic Objectives and Targets

ACCESSIBLE, HEALTHY &
CONNECTED COMMUNITY

THEME 1. 1 TRANSPORT NETWORK

thatis connected

THEME 1. 2 HEALTH & WELLBEING

We build capacity for people

WYHILIN

SUSTAINABLE CITY

THEME 2. 1 CLIMATE CHANGE
MITIGATION & RESILIENCE ,
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and repu

THEME 2. 3 NATURAL ENVIRONMENT

pratect and enhance the
onment and it bio
acrass natural landscap
terways, open spa
uburbs.

WE ARE A WELCOMING AND INCLUSIVE

COMMUNITY THAT VALUES ITS HERITAGE

AND NATURAL ENVIRONMENT.
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orts our unique
nd culture.

that support di
2nd hausing choic

e
and medical facilit

THEME 3. 3 PARTNERSHIPS
riner with neighbouring
nment, u

r, nat-for-profit
nd community
unity
and ecanomic outcor

We are e
h

that delivers posii
experiences and buil

trust

ficient

ntric appraach ¢

What does success look like in 2030 from a
waste management perspective ?

Are the targets and pledges realistic,
achievable and relevant ?
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Workshop — 45 Minutes
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Topic 1: Circular Economy

What is Council’s role in establishing
and promoting a circular economy?

What does this look like in practice for

Circular Mitcham?
Economy

Australia’s
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Topic 2: Collection Frequency

Should Mitcham make any changes to the current frequency of kerbside
waste collection? Why or why not?
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Services

per year could be saved if oll
$ 5 73K food and compostable materials were 55 -5“/0
placed i'f the green bin rather than of resources
the landfill bin -
o, §, were diverted
rom landfill

EastWaste

What strategic interventions should Council consider to ‘move the needle’in terms of
diversion and contamination rates?

= Waste Management Services

» Fducation Programs and Incentives
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IC 4: Strategic Objectives and Targets

> WE ARE A WELCOMING AND INCLUSIVE
- COMMUNITY THAT VALUES ITS HERITAGE
W= AND NATURAL ENVIRONMENT.

WYHILIN

What does success look like in 2030 from a
Omecomn Sy o waste management perspective?

ve
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Next Steps:

1. Staff to summarise
workshop findings

2. Report back to Council in
early 2024
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