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Engineering & Horticulture
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• City Operations

• Tree Management

• Service and Response

• Civil Works

• Waste Services

• Civil Services (Workshop)

• Operations Support

• Parks and Gardens

• Tree Management

• Service and Response

• Civil Works

• Waste Services

• Civil Services (Workshop)



Operations Support
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Key Team Functions

• Works Planning – Proactive

• Works Planning – Reactive

• Reporting & Monitoring

• Contractor Management – City Operations

• Compliance & Approvals

• Systems & Workforce Management



Works Planning - Proactive

City 
Maintenance 
Strategies

Year by 
Fortnight 

Plans

Fortnightly 
Planning 
Process



Works Planning - Proactive

Fortnightly Planning ProcessPortion of a Year By Fortnight Plan



Works Planning - Reactive
Example of a Defect Example of Customer Correspondence





Reporting & Monitoring

Raw Data Dashboard



Contractor Management – City Ops

• Contract development

• Management of major contracts

• Management of minor civil and 

horticulture works

Major Contracts

Weed Spraying $100,000

Brush Cutting verges - Hills Area $105,000

Brush & Grass Cutting Fire Breaks $140,000

Street Sweeping City Wide $416,000



Compliance & Approvals

Overhanging Vegetation Development DamageWorks on a public road application 

Cases Processed
Overhanging Vegetation - 117 

Cases Processed
Private Stormwater - 52
Driveway Crossover - 29

Development Damage - 49
Service Authority Notifications - 361

Applications Assessed
Verge Landscaping - 42

Underground Electrical - 30



• Customer Management 
(phone, online & written correspondence)

• Policy Development/Review
• System Improvement & Integration
• City Operations Service Reviews
• Emergency/Incident Management
• Workforce Training
• WHS Support
• Fleet support (organisation)

Systems & Workforce Management



Key Team Functions

• Works Planning – Proactive

• Works Planning – Reactive

• Reporting & Monitoring

• Contractor Management – City Operations

• Compliance & Approvals

• Systems & Workforce Management

Questions?




