Chief Executive

Officer

Executive Officer to
the CEO And Mayor

GM Organisational
Development

e People and Culture

e WHS

e Strategic Projects

e Climate

o AI

¢ Transformational Projects
e Strategic Planning

¢ Information Technology

r---e

GM Community &
Organisational
Services

e Community Connection

e Engagement & Governance

e Marketing

e Finance and Procurement

e Rates

e Customer and Community
Services

e Customer Communications

e Information Management

e Volunteer Services

e Local History Service

e Libraries

e Places and Spaces

e Community Centres

e Grants and Events

GM Engineering &
Horticulture

e Engineering

¢ Traffic and Transport

e Design and Delivery

e Assets

e Open Space

e Operations Support

¢ Trails and Natural Resources

e Civil Works

¢ Capital Maintenance

¢ Fleet Operations

e City Services

e Waste Services

e Service and Response

e Parks and Playgrounds

e Reserves and Sports Ground
Maintenance

¢ Garden Bed Maintenance

e Street Tree Maintenance

¢ Bushfire Control

GM Development
— Services & Community
Safety

e Sport & Recreation

L——e e Property & Facilities
¢ Development Services
e Community Safety
e Environmental Health
e Immunisations
¢ Building & Compliance
¢ Planning & Development
e Strategic Planning & Projects



