
Information Session 6 – One-Off Operating Projects

23 May 2023

2023/24 Annual Business 
Plan, Budget & Long Term 
Financial Plan



Today’s Session

Briefing

• One-off Operating Projects

Activity

• Order the list of One-off Operating Projects



Timeline



Information Sessions

#1 

10 Dec 2022

•Strategy & 
Finance 
Induction

#2

24 Jan 2023

•Timeline

•Strategic 
Context

•Existing 
services

•Rating Policy

•Financial Levers

•Requests Pack:

•Items that 
Must Happen

•Previous 
Council 
Priorities

•Requests

•New Requests 
from 
Councillors

7 Feb 2023

•Assets

#3

21 Feb 2023

•Financial 
Position

•Prioritise all 
requests to 
inform 
shortlists

Out of Session 
Activity

23 Feb – 1 March

•Preferred 
order of 
shortlisted 
requests with 
ongoing costs

#4

7 March 2023

•Updated 
Financial 
Position

•Provide draft 
Budget Options

•Additional 
savings 
measures

•Budget 
Options –
where would 
you draw the 
line

#5

21 March 2023

•Council report 
structure

•Community 
consultation 
approach

#6

23 May 2023

•One-off 
Operating 
Projects



Council Member Outcomes

 Understanding what one-off operating projects are

 Understanding the impact on Council’s financial position

 Understanding the ABP & Budget pathway

 Understanding the one-off operating project requests

 Questions answered

 Opportunity to talk to any project requests

 Opportunity to provide your preferred order of the one-off 
operating projects to inform a Decision report



What are One-off Operating Projects?

Types of projects

• One-off expenditure

• Contributes to strategic outcomes and/or

• Required by legislation / compliance 

• Do not require ongoing expenditure 

E.g. studies, plans, reviews, events, elections, policy, temporary 
resourcing 



Now or later?

Annual Business 
Plan & Budget 

($300,000 
allocation)

Emerging 
Priorities

(unspent dollars or 
impacts to the 
bottom line)

Future Notice of Motion / Council 
Decision Reports 

Tonight’s Focus
But not your only way to get 

one-off activities funded



Annual Business Plan & Budget

• Draft budget allocation $300,000

• Preliminary feedback received at 21 February Information 
Session

• Revisiting tonight before a report is presented



List of One-off Operating projects

Refer to handout



Questions

• Do you have any questions?



Around the Room

• 2 mins per Council Member to talk to any of the one-off 
operating projects



Activity

Order the list of one-off operating 
requests to inform a Decision Report



Order the List of One-off Operating Requests

• Refer to A3 handout

• Task: Order the list of Requests
• 1 = highest priority

• 24 = lowest priority

• Return to Alice



Next Steps

• 20 June - Council Decision Report on One-off Operating Projects




