CITYOF
» MITCHAM

INFORMATION SESSION

Tuesday, 24 October 2023

Commencing at 7pm

Civic Centre, 131 Belair Road Torrens Park

In accordance with the direction of Council and Section 90A of the
Local Government Act 1999, notice is hereby given of an
Information Session to be held for the purpose of the following:

TOPIC PURPOSE STATEMENT PRESENTER

Each General Manager to provide an Executive Leadership Group
operational update on matters within their
directorate.

Monthly
Operational Update

To update Council on financial sustainability, Luke Harris — Manager Finance
present proposed policy changes, and seek and Rates

feedback for Audit & Risk Committee

consultation.

Financial
Sustainability
Policy Review

Council Administration has begun the Piers Duggan — Manager Assets

Asset Management development of Asset Management Plans

Plan (AMPs) for Transport, Stormwater, Open Daniel Baker — GM Engineering
Space and Building assets, in preparation for and Horticulture
completion of the plans in 2024. Operational .
and capital service levels are a key component gnnere PoII:ampd— é\ctmg GLVI
of the AMPs as they are directly linked to Seve opment an ommunity
fundin necessa for sustainable afety

g ry

management of the asset networks. This Ejias Khoury — Team Leader
session is to discuss potential consultation property Development and Asset
with the community regarding current service \janagement
levels.

Hot Topics Topics for discussion identified by Council Council Members

Members

/e

Matthew Pears
Chief Executive Officer

19 October 2023




