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Elected Member Briefing

7 November 2023



East Waste Overview

City of Mitcham Resources Data & Opportunities
East Waste FOGO Trials

Upcoming Strategic Decisions

Fuelling the Fleet

Q&A
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@ East Torrens Municipal Destructor Trust

@ Eastern Waste Management Authority —NPSP, Burnside, Walkerville

\
@ Highbury Landfill transferred
o
|

Mitcham, Campbelltown & Adelaide Hills join

@ Rebranding

[

@ City of Prospect join
@ City of Unley join
V4
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Education and
Marketing
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Procurement & Contract Management
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Council

Adelaide Hills Council
City of Burnside

Ca

of Mitcham

Ci

City of NPSP

City of Prospect

Town of Walkerville




Strategic Plan

To be the leading waste logistics company in Australia through the delivery of innovative collection and resource
management services to our Member Counclis & their Communities.
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OBJECTIVES

Deliver cost-effective
and efficient services
facilities

Maximise source separation

3. Provide leading and
innovative behaviour
change and education

4. Help develop a local
circular economy

5 Provide leadership

51 Implement best practice

STHQTEGIES and/or new counclls choice and flexibility projects deltvering reprocessing and safety standards
; where further economies to residents on kerbside based data procurement of recycled 52 Advocate on behalf of
: of-scale can be achleved senvices to support them which increases content products Membergonmms S
Offer a single contract B Kicreasc Uil ecys-ig s Tk 4.2 Encourage and support 55 lenociet i ca et
management i counclis to procurt
forse Develop o b 5.4 Quality and transparent

At least 75 percent (by weight) of total kerbside materials are separately collected and recycled by 2030

100 percent (by weight) of total food waste is separately collected and recycled by 2030

At least 60 percent (by weight) of kerbside materials from MUDs are sep y dandr

ycled by 2030

At least 60 percent (by weight) of materials from businesses serviced are separately collected and recycled by 2030

Reduce average contamination of kerbside commingled recycling stream to less than 7 percent (by weight)




Common
Fleet Costing
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Opportunity

MITCHAM: General waste bin composition (% weight)

Unrecovered

resources o, Metals

' O

1.170 d55

—2 4% Hard plastics
—4.5% Paper/cardboard

16.4% Fooc
44 3% Residual .
: 48.9% {loose/comp. bag)

Unrecovered

resources ~4.4% Garden organics
_9.8% Packaged/bagged
~ organics

I ] 0% Comp.
:".I_!Ja per/cardboard
) 'I'—E_G% E-waste
6.2% Earth based = —3.8% Soft plastics

0.6% Hazardous waste




Opportunity

per year could be saved if oll

$ 573 K food and compostable materials were

placed in the green bin rather than
the landfill bin

55.5%

of resources
were diverted
from landfill

however...

48.9%

of the material in
the general wasta/
landfill bin

could be

recycled or
composted

9.5%

contamination
East Waste averags

is 14.4%

ony 15.8%
ofall foed
organics were
disposed of
correctly in the

green bin

EastWaste b oF
MITCHAM



Opportunity

MITCHAM: Materials separation efficiency (% weight based on kg/hh/wk)

100% 92.3% 93.5%
90% 82.2%
80%
70%
60% 49.9%
50%
40%
33;2 15.8%
10%
0%

59.6%

Metals Glass Hard Paper/ Food Garden/
plastics cardboard organics household organics



CITY QF
PROSPECT

Commenced Aug ‘23
1,800 households

Review Feb/March 24

Adelaide Hills
COUNCIL

Commenced Oct ‘23
~650 households

12 month Trial

NN

CAMPBELLTOWN
CITY COUNCIL

Proposed April 24

~1,000 households

12 month trial



Prospect

* Prospect Trial running 12 weeks

* Context
e Holdfast Bay >30% Opt Outs
e Charles Sturt (trial) >25% opt Outs

* Based on the above what would success look like for City of Mitcham?
* % of Opt Outs?
* Diversion Increase?



* <2% Households have
opted out of the Trial

* 64 % of people have
Opted in after talking to
Customer Service




Prospect

Prospect FOGO Trial Area Diversion up ~17%
Waste Diversion %
e 21l mmm Diverted Materia Diversion over

80.00% 72%
70.00%
60.00% ° oege °
0 005 .Slgmf lc.ant decline
40.00% inlandfill tonnes
30.00%
oo High level
10.00% .
0.00% Community




Reporting

Multiple Councils

Tonnes Presentation Rate Bookings Pres Rate Calcs

Financial Year

Kerbside Bins Diversion % compared to Avg All Councils
» O FY2021-2022

8,765
4@ FY2022-2023 56% All Councils

0 2022 jul Tonnes
0O 2022 Aug Organics Landfill
O 2022 Sep {excluding Litter)
O 2022 Oct o
O 2022 Nov . 5 6 /O
0% 100%

0 2022 Dec
O 2023 Jan
O 2023 Mar

1956

Collections
246
Collection Days : Tonnes
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Avg Kg per Bin
. 969
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Q % ¥




Leased site for last 30 years
Lease due for renewal end of 2024

Strategic Review of location & lease versus
ownership model

Continued Leasing is a Strategic Risk



Recycling Processing Contract expires June 2025
Organics Processing Contract expires June 2025
Commence work in this space mid 2024

Local ‘Energy from Waste’ options gathering momentum




Hydrogen

East Waste invested & trialled full Electric Waste vehicle in 2020

Technology & Partner Organisation not up to standard

Hydrogen has entered the market & is promising

Cost prohibitive

East Waste keeping a close eye on the Technology & current trials.



What can
we Do?




