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1. East Waste Overview

2. City of Mitcham Resources Data & Opportunities

3. East Waste FOGO Trials

4. Upcoming Strategic Decisions

5. Fuelling the Fleet

6. Q&A
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History

East Torrens Municipal Destructor Trust

Eastern Waste Management Authority y ––NPSP, Burnside, Walkerville

Highbury Landfill transferred

Mitcham, Campbelltown & Adelaide Hills join

Rebranding

City of Prospect join

City of Unley join
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Adelaide Hills Council x x x x x x x x x x x x x x x x x
City of Burnside x x x x x x x x x x x x x x x x x
Campbelltown City Council x x x x x x x x x x x x x
City of Mitcham x x x x x x x x x x x x
City of NPSP x x x x x x x x x x x x x x x x
City of Prospect x x x x x x x x x x x x x x x x
Town of Walkerville x x x x x x x x x x x x x x

Field Services Procurement & Contract Management Customer 
Service Innovation Education and 

Marketing

Business 
Overview



Strategic Plan



Common 
Fleet Costing



Opportunity



Opportunity



Opportunity



FOGO Trials

• Commenced Aug ‘23

• 1,800 households

• Review Feb/March ‘24

• Commenced Oct ‘23

• ~650 households

• 12 month Trial

• Proposed April ‘24

• ~1,000 households

• 12 month trial



Prospect

• Prospect Trial running 12 weeks

• Context  
• Holdfast Bay >30% Opt Outs
• Charles Sturt (trial) >25% opt Outs

• Based on the above what would success look like for City of Mitcham?
• % of Opt Outs?
• Diversion Increase?



Prospect

• <2% Households have 
opted out of the Trial

• 64 % of people have 
Opted in after talking to 
Customer Service 



Prospect

• Diversion up ~ 17%

• Diversion over 
72%

• Significant decline 
in landfill tonnes

• High level 
Community 
Acceptance



Items Reporting



Depot

• Leased site for last 30 years

• Lease due for renewal end of 2024 

• Strategic Review of location & lease versus 
ownership model 

• Continued Leasing is a Strategic Risk



Contracts

• Recycling Processing Contract expires June 2025

• Organics Processing Contract expires June 2025

• Commence work in this space mid 2024

• Local ‘Energy from Waste’ options gathering momentum 



Hydrogen

• East Waste invested & trialled full Electric Waste vehicle in 2020

• Technology & Partner Organisation not up to standard

• Hydrogen has entered the market & is promising

• Cost prohibitive

• East Waste keeping a close eye on the Technology & current trials.  



What can 
we Do?


