
 

 

 

 
INFORMATION SESSION 
Tuesday, 20 February 2024, commencing at 7:00pm 

City of Mitcham Civic Centre, 131 Belair Road Torrens Park 
In accordance with the direction of Council and Section 90A of the 
Local Government Act 1999, notice is hereby given of an 
Information Session to be held for the purpose of the following: 

 

 

 

 

Matt Pears 
Chief Executive Officer 
15 February 2024 

TOPIC PURPOSE STATEMENT PRESENTER 

CONFIDENTIAL ITEM: 
Chief Executive Officer 
KPI Update (incorporating 
innovation) 

Present an update of the progress against 
the 2023/2024 Chief Executive Officer’s 
Key Performance Indicators (KPIs) and 
receive feedback from Council Members. 

Chief Executive Officer – 
Matt Pears 

The Chief Executive Officer has declared that members of the public will be excluded from 
attendance during discussion of the topic as listed above for the purposes of Section 90(3)(a) 
(personal affairs) of the Local Government Act 1999 as the information to be received and 
discussed relates to the Chief Executive Officer’s performance and employment conditions. 

Annual Business Plan 
and Budget 

Present an overview of the current 
financial position and receive feedback on 
the preliminary ranked strategic alignment 
of new service levels and project request 
for budgetary prioritisation. 

Manager Finance and 
Rates – Luke Harris 

Thought Leadership  Seek Council Member feedback on the 
approach to be taken on Thought 
Leadership Information Sessions, aligned 
to the Priority Themes of the Strategic 
Management Plan. 

General Manager 
Organisational and 
Community Development 
– Kate O’Neill 

Hot Topics Topics for discussion identified by 
Council Members Council Members 

 


