
COMMUNITY ACCESS & LINKAGES PROJECT (CALP) | COUNCIL WORKSHOP 30 JAN 2024

Stakeholder Engagement & 
Relationship Management



Workshop
Purpose
To capture Council Member 

‘How-Level’ feedback 

regarding community 

Stakeholder Engagement and 

Relationship Management



Background

Community  Stakeholder Engagement  Relationship Management  Good Governance

Community Access & Linkages Project (CALP)



Agenda

OVERVIEW:
WHAT ARE WE 
DOING & WHY

CURRENT STATE: 
HOW WE  

COLLECTED DATA 

INSIGHTS
TO DATE

COUNCIL CONTEXT: 
BREAKOUT TABLES

NEXT STEPS



Two methods of data collection



What did the hard data show us?

• Reactive ‘What-Level’ Work

• 50,000 requests received from community

• Year on year similar trend in customer requests

• Bins, Trees, Community, Parking, Footpaths & Stormwater

• Volume vs complexity

• Limitations

• Biggest $ spends



What did conversations reveal?

There is a significant amount of engagement activity happening with 
Mitcham community members and other stakeholders.

400 examples collected of staff engaging (proactively) with community 
stakeholders to inform, consult, and build networks and relationships 
at different levels.

Who are staff engaging with?





Two Types of Activity

Stakeholder Engagement 

Stakeholder Relationship Management

PROCESS: communication, information, legislative requirement, consultation on a specific topic or 
issue, immediate outcome, provides platform for community voice and input to decision making 

STRATEGIC PRACTICE: stronger relationships, trust, improved risk management, identification of 
efficiencies and opportunities, informed decision making, managing expectations, good communication 



Stakeholder Engagement



Two-way conversations



Stakeholder Relationship Management



Gaps & Opportunities



Breakout Table Questions

1. What does good Stakeholder Relationship Management by 

Administration look like? (Kate)
Low complaint levels? Project advocacy? Know who to go to outside of Council? New 

Partnerships? Increased innovation? Or?

2. What are your expectations regarding reporting or info on 

Stakeholder Relationship engagement and activity? (Sean)

3. What are the Three Priority Areas we should focus on in relation 

to Stakeholder Relationship Management? (Katrina)
Not for Profits? State/Federal MPs? Community Action Groups? CALD, Disability, First Nations, 

Homelessness, Women’s groups? Climate related networks? Other Councils? Local business?

 



Next Step…
Council Report summarising findings, including 
recommendations 19 March 2024
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