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Today’'s Session

Briefing
* Financial Position

Workshop

* Your rate and services preferences to inform the building of
draft budget options and the Four Year Delivery Plan
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Timeline

. . Updates to .
Decision plan (CPL..) Decision
draft plan for Adopt
consultation
Strategic Seek and review initial . ) Decision
Managemegnt New and Increased égf]l'lltl:']'llttee AUdIt Council
i Service and Project Committee Option to
Plan Sessions e Feedback
Requests (initial list) eedbac adopt
o OO o ©
OoCT NOV JAN FEB MAR MAY JUN
Direction Financial projections, new Consultation
regarding services, assets, operating Period (incl Present
existing projects & options to public meeting) consultation
service levels consult findings (incl
Audit
Committee)
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Information Sessions

#1
5 Sep 2023

eApproach to
E&E

eService
Level
Feedback

*Budget
Process
eStrategic

Context —

Priority
Themes
eFinancial
Levers
eRating
Policy
eRequest
Pack

#3
6 Feb 2024

e\Workshop —
Alignment
of Requests
against
Priority
Themes

eFinancial
Position
eDraw the
line exercise

#5
5 Mar 2024

*Budget
Options
eAsset
Management

\ )\

eUpdated eDraft
Financial Options
Position eUpcoming
eCommunity Report
consultation Structure
approach
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Council Member Outcomes

Understanding Council’s current financial position
Understanding Council’s potential rates position

Familiarisation with strength of requests against Right Thing
(strategic alignment), Right Reason, Right Time, Right People

Opportunity to ‘draw the line’ on rates and indicate the services
you support, to assist with preparing draft Budget Options and
the draft Four Year Delivery Plan
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Financial Position

« CPI will be still be high (4.3%)
« Council’s costs are currently projected to be (5.0%)
» Council’s debt projections are higher than the adopted LTFP
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What has changed since July 2023

1. End of financial year result (audited and finalised)
2. Council decisions & budget reviews
3. Economic indicators
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Potential Rate Impacts — 24/25

Budget Items % Av?Sge

Cost of existing services (forecast) 5.0 105
Savings required to keep existing services at CPI (0.7) (15)
2023/24 Council decisions to date 1.02 21
Cost shifting 0.09 2
Infrastructure Backlog (renewal) 0.42 g

Prior Priorities (Currently in the endorsed LTFP) 0.29 6



Long-Term Financial Plan Modelled on..

1. Financial Parameters & Economic assumptions endorsed by
Audit & Risk Committee

2. Asset Renewal aligns with Asset Management Plans

3. The cost of providing existing services and new services are
matched with an increase in revenue

4. Not deferring rate rises
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Debt Projection

Financial Liabilities (net)
% of Operating Revenue

100
Upper Policy Target
30
Draft i'_——'-~-~_——~
60
S -
Adopted 40
FORECAST
20
[ [ [ | O
2020 24 29 34
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Underlying Surplus / Deficit

Underlying Operating Result

% of Operating Revenue
FORECAST

Upper Policy Target

o=

2020 24 29 34
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Interest Coverage Ratio

Interest Costs
% of Rates

6
Upper Policy Target
FORECAST
4
Draft
Adopted = Z- — . 2
[ I [ | O
2020 24 29 34
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Financial Position

« CPI will be still be high (4.3%)
« Council’s costs are currently projected to be (5.0%)
» Council’s debt projections are higher than the adopted LTFP
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e.g. a service/project from above the line you have drawn)
Bt (e.g. a service/project from below the line you have drawn)

el increase/investments:

gtment 0.49%

Investment 0.51%

Groupings -~ Rate Impact (%) / Average Residential
Equivalent Increase ($)

5.5%1 6.2%/ 7.0% 1 8.5%1

$116 $130 $146 $179

8.9% /1 $186

efficiencies 4.3%) 4.3% 4.3%
5.32% 5.32%

reek Stormwater Master Plan 0.04% 5.36% 5.36%
5.52% 5.52% | 5.5

5.52% 5.52% 5.52% 5.52%

in order of strength against Right Thing (strategic alignment), Reason, Time and Place

e Urban Design (WSUD) 0.02%
g the Stormwater Network0.11%
fructure Renewal Backiog 0.42%
am 0.06%
den Bed and Road Reserve Maintenance 0.07%

Fund 0.04%
JAFA and lean-to Buildings, Lawns, Picnic Area and Planting
er Bowling Greens & Airforce Association Precinct at Hawthomn

tenance Service Increase / Investment 0.61%
gley Building Upgrade 0.03%
Lighting at Mortlock Park 0.02%
potpath and Road Maintenance Service Increase / Investment 0.49%

Street Sweeper Service 0.41%

Example: Drawing
the line here
indicates:

- This will fund all
items highlighted
green (current
services and
commitments and
first 5 additional
services)

- You are
comfortable with a
rate rise of 6.20%
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Two Activities

Year 1 (2024/25) Ongoing Requests
Draw aLineto inform the building of draft Budget Options

Information Session 20 February 2024

Task
1 e fist you draw aline, and
o example aroupings of amwhere n betueen).
2. hthe ‘Remove / Add colurmn
“Paa X neato foroject you would ik
uta e ioahrojs Jd e 1 3dd 10 your the lne you have draun)

3. Please rank fom 1-5 (1 be
Tree Msintenance Sencs horease investmert0.01%
O Fotpath and Road Maintenance Servioe hereass | hvestmart 0.40%
O vt Suasper Servioe 0.41%
O Parks and Resarves Minanance Sarics Inorease  hvestmant 031%
D ereasing Mintenanos of St Fumiure-and Cammnity b asctus 0.16%

Council Member Name:

Groupings - Rate Impact (%) A verage Residential

Equivalent ncrease ($)

B T | SA%RT
$11a s12_|_s175

[Requests and associated Rate Impact (%)

Curant seves & Camiinrts

Mania Sxsirg Sercs Lol (. 450k flomnons 43%) 5 [ | a

T o | o |
ok ng the Brown 5.36%

Famost ContSitng 016

Curent Services & Commitments

Investng in Water Sensitve Urban Design (WSUD) 002%"
Extenting and Upgrading the Stomuater Nework 0.11%
Investng in the Infastructure Renewal Backiog 0.42%"
Cyber Securty Program 0 08%

Tree Assstance Fund 0.04%
Tree Maintenance Serce Increase I stment081%
Gl LangieyButtng Upgrade 003%
O1el Lightng atMorosk Park0.02%

Stest Sweeper Sarvice 0 41%

Provsion of Annual Commanity Faciities Grants 0.01%"
Extending the Footpath Network 0.11%"

‘Additonal Bus Shelters 0004%

Hauthomdena Drive Pedestian Isiands (s3€) 001%
Free Compostable Bags & Kitchen Caddies 0 04%
Fublic Aris Grants Funding 0.05%

Sufok Reserve Publi Toiet 0.10%

Year 1 (2024/2

Annual Business

Years 2.4 (2025126 - 2027728) Ongoing Requests

Support for services fprojects to inform the building of the draft Four Year Delivery Plan
Information Session 20 February 2024

Toski

1. Tick the adddtional senicesthat you support being included in Years 2 - 4 (202526, 2026227, 2027.28) ofthe Four Year Delivery Plan.

Year1

Counsil Mermber ter

Task 1

Requests and associated Rate Impact (%)

‘Sevices currently in Long Term Financial Plan

Investing in Water Senstive Urban Design (WSUD) o0z% 0oz oo
Extending and Upgading the Sicem ater Netocek 011% 011 o
Investingin the Inaswusture Fenewsl Bacicg 04z oaz o.an
Prosisicn cf fnnus| Community Faciies Gants oo1% 001% oom%
Eendng the Foctpiah Netucrk o1m 0% oam

Demlitcn f # A and kan-toBuildings, Lawns, Ficnc Area and Ranting
2

Bufer - Fame BoningGresns ko Assatin Frecnt oo

‘Demoiiion of e Girl Guides Buiding and Lardscaping oot

Sutivtion cf Stable, Pedestian Flaza, Flay Space & Paulicn o18%
05 Hood Stages 2 63 008%

EsssballInfastucure oos%

Pasadena Community Centre Carpark and Landscaping. 0.10%

Pasadena Cemmuniy Centre Infermatcn Technclogy 0.10%

‘Stut Fier Linear Tral 031%
Peuitlisng Stbrys - Stages 28 3 008%
Implementaticn o the Kingswond, Micham, Netherby and Terrens Park =

Traffo Study

Semi-Permansrt Trafio Calming Measures. o0o3%

‘Addtional Services o38% o0s3% o0

Task 2

Years 2-4

T ——
S ---

(2025/26-2027/28

Four Year Delivery Plan
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Making the right decision...

Strategic Alignment

... Option analysis

Resources, readiness, dependencies, Elections BCTYOF MITCHAM

Capabilities, influence,
relationships




Insights from Administration (Dan)

« Service increases / investments
« Tree Maintenance 0.61%
« Street Sweeper Service 0.41%
 Footpath and Road Maintenance 0.49%

 Parks and Reserves Maintenance 0.51%
* Maintenance of Street Furniture and Community Infrastructure 0.16%

« Extending & upgrading the Stormwater Network

e Transport projects
« Watahuna Ave Pedestrian Crossing Upgrade (safety) 0.01% - Year 1
« Hawthorndene Drive Pedestrian Islands (safety) 0.01% - Year 1

. {(mplezmentation of Kingswood, Mitcham, Netherby & Torrens Park Traffic Study 0.03% -
ear

«  Semi-Permanent Traffic Calming Measures 0.03% - Year 2
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Insights from Administration (Craig)

* Mortlock Park projects
« Gil Langley Building Upgrade 0.03% - Year 1
« Oval Lighting at Mortlock Park 0.02% - Year 1
« Demolition of the Girl Guides Building & Landscaping 0.01% - Year 2
« Baseball Infrastructure 0.05% - Year 2

PCTYOF MITCHAM



Activity 1 — informing 2024 /25 Budget

Year 1 (2024/25) Ongoing Requests
Draw a Line to inform the building of draft Budget Options

Information Session 20 February 2024
Task:

1. Draw a line on the list below to indicate your comfort level with rates and the induded senvices e.g. the further down the list you draw aline, indicates a higher rate and
more senices included - refer to example. You can select one of the colour groupings or anywhere in-between).

2. I the *Remove / Add column :
- Puta % nextto any senice/project you would like to take offthe list (.. 3 senice/project fom abore the line you have drawn)
- Puta ¥ next to any senice/project you would like to add to your list (2.9. 3 senviceroject from below the line you have drawn)
3. Please rank fom 1-5(1 being your highest priority) the service level increase/investments:
[ Tree Maintenance Service herease / Investment 0.61%
O Footpath and Road Maintenance Service herease / hvestment 0.43%
O street Sweeper Service 0.41%
O Parks and Reserves Maintenance Senice Increase / Investment 051%
O hereasing Maintenance of Street Fumiture and Community b fastructure 0.16%

Council Member Name:

Groupings - Rate Impact (%) / A verage Residential
Equivalent Inc
Requests and associated Rate Impact (%) Hivileol bcieine (8)
S5%/ | 61%/ | 68%/ | BA%/
$114 $128 $142 $175

Current Services & Commitments

Maintsin Existing Servics Level (ind. $450k eficnces 4.2%) 43% a3 [T -
2023124 Council decisions 1.02%" saw | saze | [SE IR
Implementing the Brown Hil Keswick Creek Sormwater MasterPian 0.04%  5.36% | 5.36% -m

—— s
Cumrent Services & Commitments 545%  545%  SAS%  545%  5.4%

Task2
Additional Services - listed in order of strength against Right Thing (strategic alignment), Reason, Time and Place "m";‘”

Investing in Water Sensitve Urban Design (WSUD) 002%*

Extending and Upgrading the Stormwater Network 0.11%* Task 1

Invesfing in the In fastructure Renewal Backlog 0.42%" Draw a&
n

Cyber Security Program 0.08% U 9/

South Road - Garden Bed and Road Reserve Maintenance 0.07% »

Tree Assistance Fund 0.04%

Tree Maintenance Service Increase / Investment 0 61%

n
s Db iVEd
areer et
sewbes and
commtnents avd
LS addttonal

5

GilLangley Buikding Upgrade 0.03%
Osal Lighting at Mortiock Park 0.02%
Footpath and Road Maintenan e Service Increase / In vestment 0 49%

Street Sweeper Service 0 41% ;::‘man:n with a
Parks and Reser i Service Increase / 0.51% 824%
Provision of Annual Community Facilities Grants 0.01%" 825%

Extending the Footpath Network 0.11%"

Additonal Bus Shelters 0.004%

Hawthomdens Drite Pedestian Islands (saktyj 001%

Fres Compostable Bags & Kitchen Caddies 0.04%

Public Arts Grants Funding 0.03%

Watshuna Avenue Pedestiian Crossing Upgrade (sa ety 0.01%
Sufiolk Reserve Public Toiet 0.10%

Hanna brd Park Mowing 0.02%

Norman Reserve Water Fountain 0.00%

Christine Avenue Reserve Picnic Infrastructure 0.002%

Increasing Maintenan ce of Street Fumniture and Community Infrastructure
0.18%*

Mayoral Receptions 0.01%*

Curmrent Services & Commitments + A dditional Services 5.45% 6.13% 678% 836% 8.64%

*InLTFP

* Notinduded in assessment against Right Thing, Reason, Time, Place

1. Where would you draw the line
on rates?

2. In the Remove / Add column,
tick or cross any items you wan
to add or take off your list.

3. Rank from 1-5 the service level
increase/investments.
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Activity 2 — informing Years 2-4 of the draft Four

Year Delivery Plan

Years 2-4 (2025/26 - 2027/28) Ongoing Requests
Support for services/projects to inform the building of the draft Four Year Delivery Plan

Information Session 20 February 2024
Task:

1. Tisk the adddtional sanicesthat you support being included in Years 2 - 4(2026426, 2026427, 2027/28) ofthe Four Year Delivery Plan.

1. Tick the additional services you
support being included in Years

Task 1

Requests and associated Rate Impact (%)

Services currently in Long Term Financial Plan 2 — 4
]
Investing in Water Sensitive Urban Design (WSUD) 002% 002% 0.02%
Extending and Upgading the Stormm ater Netw od 011% 011% 0.1%
Irwesting in the Infrastructure Fenewal Backlog 0427% 042% 0.42%
Prowision of Annual Community Fadilities Grants. 001% 001% 0.01%

Do @@ 2. Mark with an arrow any changes

Demdiiticn o 4 A and kean-toBuildings, Lawns, Ficnic Area and Ranting

] ]
Buffer - Former Bowling Greens & Sirforce Association Precingt 2 007%
Hawthoen
‘Demoliton of the Girl Guides Building and Landscaping 001% [ ]

Betivation of Stable, Pedestrian Flaza, Flay Space & Pavilicn 0.16%

OC Hood Stages 2 & 3 0.06%

Baseball Infrastructure 0.05% [ ]

Pasadena Community Centre Carpark and Landscaping 0.40% m

Pasadena Community Centre Information Technology 0.10% ] a n y I n g rO e a r a

Sturt River Linear Trail 031%

Pevitalising St Mbrys - Stages 26 3 005% L] ]
T you support being in Years 2-4
Semi-Permanert. Traffic Calming Measures 0.03%

Additional Services 0.38% 0.53% 0.00%

instead.

Tick which year if you have a preference
List any additional services that are currently identified in Year 1(2024/25) that you would
d

like considered in Years 2-4 instea
Year 2 202526 Year 3 2026/77 Year 42027/28
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* 5 March Information Session
 Draft Budget Options
« Asset Management

» 12 March Information Session
« Community consultation approach
« Feedback on proposed draft budget options

« Council Report: Draft ABP & LTFP for consultation
* 9 April (decision)
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