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Today’s Session

Briefing

• Financial Position

Workshop

• Your rate and services preferences to inform the building of 
draft budget options and the Four Year Delivery Plan



Timeline

JUNNOVOCT DEC JAN FEB MAR APR MAY

Seek and review initial 
New and Increased 
Service and Project 
Requests (initial list)

Consultation 
Period (incl 
public meeting)

Present 
consultation 
findings (incl 
Audit 
Committee)

Updates to 
plan (CPI…)

Decision
Council 

Option to 
adopt

Decision  
draft plan for 
consultation

Financial projections, new 
services, assets, operating 

projects & options to 
consult

Direction 
regarding 
existing 
service levels

Audit 
Committee 
Feedback

Audit 
Committee

Strategic 
Management 
Plan Sessions

Decision
Adopt



Information Sessions

#1 

5 Sep 2023

•Approach to 
E&E

•Service 
Level 
Feedback

#2

30 Jan 
2024

•Budget 
Process

•Strategic 
Context – 
Priority 
Themes

•Financial 
Levers

•Rating 
Policy

•Request 
Pack

#3

6 Feb 2024

•Workshop – 
Alignment 
of Requests 
against 
Priority 
Themes

#4 

20 Feb 
2024

•Financial 
Position

•Draw the 
line exercise 

#5

5 Mar 2024

•Budget 
Options

•Asset 
Management

#6

12 Mar 
2024

•Updated 
Financial 
Position

•Community 
consultation 
approach

#7

26 Mar 
2023

•Draft 
Options

•Upcoming 
Report 
Structure



Council Member Outcomes

 Understanding Council’s current financial position

 Understanding Council’s potential rates position

 Familiarisation with strength of requests against Right Thing  
(strategic alignment), Right Reason, Right Time, Right People

 Opportunity to ‘draw the line’ on rates and indicate the services 
you support, to assist with preparing draft Budget Options and 
the draft Four Year Delivery Plan



Financial Position

• CPI will be still be high (4.3%)

• Council’s costs are currently projected to be (5.0%)

• Council’s debt projections are higher than the adopted LTFP



What has changed since July 2023

1. End of financial year result (audited and finalised)

2. Council decisions & budget reviews

3. Economic indicators



Potential Rate Impacts – 24/25

Budget Items
%

Average 
($)

Cost of existing services (forecast) 5.0 105

Savings required to keep existing services at CPI (0.7) (15)

2023/24 Council decisions to date 1.02 21

Cost shifting 0.09 2

Infrastructure Backlog (renewal) 0.42 9

Prior Priorities (Currently in the endorsed LTFP) 0.29 6



Long-Term Financial Plan Modelled on..

1. Financial Parameters & Economic assumptions endorsed by 
Audit & Risk Committee

2. Asset Renewal aligns with Asset Management Plans

3. The cost of providing existing services and new services are 
matched with an increase in revenue

4. Not deferring rate rises



Debt Projection
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Underlying Surplus / Deficit

Upper Policy Target

Lower Policy Target
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Interest Coverage Ratio

Upper Policy Target

Adopted

Draft

0

2

4

6

2020 24 29 34

Interest Costs
% of Rates



Financial Position

• CPI will be still be high (4.3%)

• Council’s costs are currently projected to be (5.0%)

• Council’s debt projections are higher than the adopted LTFP



Questions



Workshop



Two Activities

Annual Business Plan Four Year Delivery Plan

Year 1 (2024/25)
Years 2-4 

(2025/26-2027/28

Annual Business Plan Four Year Delivery Plan



Making the right decision…

Right 
Decision

Right 
Reason

Right 
Thing

Right 
Time

Right 
People

Strategic Alignment

Option analysis

Resources, readiness, dependencies, Elections

Capabilities, influence, 
relationships



Insights from Administration (Dan)

• Service increases / investments
• Tree Maintenance 0.61%
• Street Sweeper Service 0.41%
• Footpath and Road Maintenance 0.49%

• Parks and Reserves Maintenance 0.51%

• Maintenance of Street Furniture and Community Infrastructure 0.16%

• Extending & upgrading the Stormwater Network

• Transport projects
• Watahuna Ave Pedestrian Crossing Upgrade (safety) 0.01% - Year 1
• Hawthorndene Drive Pedestrian Islands (safety) 0.01% - Year 1
• Implementation of Kingswood, Mitcham, Netherby & Torrens Park Traffic Study 0.03% - 

Year 2
• Semi-Permanent Traffic Calming Measures 0.03% - Year 2



Insights from Administration (Craig)

• Mortlock Park projects
• Gil Langley Building Upgrade 0.03% - Year 1

• Oval Lighting at Mortlock Park 0.02% - Year 1

• Demolition of the Girl Guides Building & Landscaping 0.01% - Year 2

• Baseball Infrastructure 0.05% - Year 2



Activity 1 – informing 2024/25 Budget

1. Where would you draw the line 
on rates?

2. In the Remove / Add column, 
tick or cross any items you want 
to add or take off your list.

3. Rank from 1-5 the service level 
increase/investments.



Activity 2 – informing Years 2-4 of the draft Four 
Year Delivery Plan

1. Tick the additional services you 
support being included in Years 
2-4.

2. Mark with an arrow any changes 
to timing.

3. Add anything from Year 1 that 
you support being in Years 2-4 
instead.



Next Steps

• 5 March Information Session
• Draft Budget Options
• Asset Management

• 12 March Information Session
• Community consultation approach
• Feedback on proposed draft budget options

• Council Report: Draft ABP & LTFP for consultation
• 9 April (decision)
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