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Where do we sit?

ENGINEERING & HORTICULTURE

« 1) Strategic Projects
Rick Hennig
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City Operations ;’ Engineering "’Zi Assets
§ Wayne Hutchinson T Chris Haskas 4 Piers Duggan
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Open Space
Mason Willis
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What do we do?

Sustainably manage Transport, Open Space and Stormwater networks

» Coordinate capital works between individuals, teams and disciplines

» Enhance community experience through built and natural environments
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What do we do?

Annual Cycle - Continual Improvement

Asset Planning \ Data Management

Asset renewals

Disposals
Condition assessments Acquisitions
Strategic modelling Capitalisation

Revaluations
Mapping

Scope development

New Opportunities < Analysis BCTYOF MITCHAM



Harry — Asset Engineer

« The engine room — manages all data within the
asset register

« EOFY processes — disposals, acquisitions,
capitalisation, revaluations

« Superhuman attention to detail + tech guru
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Andreia — Coordinator Infrastructure Assets

* New infrastructure planning — coordinating people
and teams

« Stormwater - investigations, customer responses,
new initiatives

—“ . Bringing people together
+ green thumb
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Lionel — GIS Specialist

» Builds maps...and so much more!

« Manages all asset spatial data — over 100,000
unique data points

« Team morale + gourmet cooking
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Will — Capital Works Engineer

« Renewal planning — 10 year horizon

« Condition assessments — scope definition and
consultant coordination

« Microsoft Excel wizardry + history buff
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