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Who are we?
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o

PO ®

Matthew Pears
CEO
CEO

Kate O'Neill

GM Organisational and Community Develo...
Organisational and Community Development

Julie Lamond (Acting)

Manager Performance and Strategy
Corporate Services and Innovation

Lynda Macphail

Organisational Risk Officer

Stephanie Zeniou

Business & Project Support O...

Stacie Shrubsole

Business Support Officer - Go...

Hartlie Hedger

Digital Marketing and Engage...

‘ Jamie Barrett
U Elected Member Support

KW Karen Wetherall
® Governance Officer

Alice Smith
©)] Strategic Planning Project Off...
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Why do we exist?

To support the integrity of the
organisation and to help deliver for the
community by...

« clarifying purpose and direction
 effective communication and story telling
« supporting decision-making

* monitoring progress and managing risks.




Focus

Unearthing and promoting stories
Creative endeavours

Working together

Expanding our connections
Expanding our impact
Strengthening basics
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Achievements

Elections and Inductions

Systems (Resolve &
Compliance)

Connections (Libraries &
Engineering)

Branding, Kits & Templates

Innovations & Improvement
(Alt-assurance, BCP)

Mitcham 2030 + 4-Yr
Delivery Plan
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Things you already know..
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Less known services...

+ Freedom of Information requests \Y | l
 Internal Reviews (s270)
« Insurance

« Delegations

« Risk Register

« Internal Audit
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Good Governance

Your team here to help you to be
transparent and accountable, make
informed decisions, demonstrate
integrity and empower your
community to have a voice and
participate in a meaningful way.
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