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Purpose 

1. To provide an update on the status of the following 
projects: 

• Utilities Redesign 

• Community Renewables Program 

• Electricity Retail Tender

2. To highlight potential innovations in all three projects 



Program Status 

• Tiger team formed

• Steering Group formed

• MoU with Rural City of Murray Bridge signed and 
complete

• Agile approach formalised

• Decision and tracking meeting rhythms set

• Telling our story (events, awards, other Councils etc)



Utilities Redesign

Status: 

• Proof of Concept Meter Audit complete (3 sites)

• Full Audit now underway and in week 2

• Access issues being investigated and resolved across teams

Innovations: 

• In-house app design for audit data collection

• Potential for meter replacement to automate meter reading and bill payment

• Opportunity for keyless access to utilities infrastructure 



Community Renewables 

Status: 

• Bulk buy one complete

• Bulk buy two in progress

• Commercial bulk buy being scoped and designed (tenanted Council buildings, Council 
subsidiaries businesses, schools and other institutions)

Innovations: 

• Leveraging trust in Council to play a different role 

• Partnerships including the Chief Entrepreneur and Business SA

• Building access to a powerplant, without the overheads



Results to Date

• 3819 online registrations of interest

• 815 attendees across 4 events 

• 1235 Pre-order enquiries 

• 8 solar-only confirmed sales

• 473 solar and battery confirmed sales

• 214 battery only confirmed sales

• 695 total uptake (2 diesel power plants)



Retail Tender 

Status: 

• Acquisition strategy drafted

• Independent energy expert advising on sequencing 

• Tender documentation being drafted

Innovations: 

• 100% renewable energy, albeit cheaper than black power 

• Opportunities to leverage council(s, including RCMB) and community power to offset the 
cost of our streetlights

• A pilot approach to inform the broader sector

• Metro and Regional Council working together, at a smaller scale



Key Outcomes

• Carbon emissions reduction

• Recurrent operating savings

• Cut costs for households and businesses

• Connect the community with emerging technology

• Partner to innovate (RCMB, LGAP, Chief Entrepreneur, SAPN) 

• Explain what we’ve done to build on the City of Mitcham’s brand





Innovation Briefing:

Community Bus Interactive Map
16 May 2023





https://www.mitchamcouncil.sa.gov.au/our-services/support-for-older-people/transport-and-social-programs




Next Step
Online form to collect
data on unmet 
demand to inform 
future runs




