= CITYOF
» MITCHAM

INFORMATION SESSION

Tuesday, 12 March 2024

Commencing at 7:00pm

City of Mitcham Civic Centre, 131 Belair Road Torrens Park

In accordance with the direction of Council and Section 90A of the
Local Government Act 1999, notice is hereby given of an
Information Session to be held for the purpose of the following:

TOPIC

Team Update:
Performance and
Strategy

Annual Business
Plan and Budget

Smart Stormwater -
Pasadena Project

/Y

Matthew Pears

PURPOSE STATEMENT

An overview of the Performance and
Strategy team function and structure with a
focus on current priorities and future
priorities

To provide an update on the draft financial
projections and receive feedback on the
draft Four-Year Delivery Plan and the
community consultation approach.

Provide Council Members with an overview
of the Smart Stormwater — Pasadena
Project and seek feedback on potential
additional project aspects.

Chief Executive Officer

7 March 2024

PRESENTER

Acting Manager Performance
and Strategy — Julie Lamond

Manager Finance and Rates
— Luke Harris

Strategic Planning Project
Officer — Alice Smith

Principal Project Manager —
Rachel Murchland



