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Purpose

• Provide information on the Governance 
Review currently underway

• Seek Elected Member feedback on the 
Council Agenda and Report format / 
presentation 



Around the Room

What are your suggestions to improve:
1. Notice of Meeting
2. The Agenda
3. The Order of Business
4. Minutes
5. Reports
6. General Comments



Governance Review

• Original Purpose: To develop a roadmap 
of improvement projects to improve 
decision making, enhance customer 
experience and enhance efficiency and 
effectiveness

• Revised Purpose: + Team Structure 



Improvement Projects

• Paperless Council
• Agendas and Minutes
• Infocouncil Review
• Confidential Orders Process
• Legislative Compliance
• Policy Hierarchy & Reviews
• Delegations software integration with process
• Complaint Management
• Local Government Reform
• Organisational Decision Making/Governance Framework



Council Agenda and Report Template

• Purpose: improved decision making and 
user experience

• Feedback on:
• Notice of Meeting
• The Agenda
• The Order of Business
• Minutes
• Reports



The Notice of Meeting – First Impressions



The Agenda

• Funky Notice of Meeting at the front
• Consistent font throughout
• Gallery Questions ??
• Move to paperless ??



Order of Business
Pledge & Kaurna Acknowledgment
Administrative Matters – New Header
Present, Apologies, etc
Declaration of Interest
Confirmation of Minutes
3: Adjourned Motions 
Adjourned Business
Community Participation in Decision Making –

New Header 
– Deputations
– Presentations
– Gallery Question Time ??
– Petitions
Business
– Decision Reports
– Confidential Reports
– Recommendations from Committees
– Notices of Motion 
– Items on Notice for Future Decision
– Motions without Notice

– Questions On Notice
Information Items – New Header  

– 14: Information Only Reports - moved
– 17: Response to Gallery Questions from 

Previous Meetings ??
– 18: Response to Questions on Notice from 

Previous Meetings
– 18: Questions without Notice
– 19: Mayor Business (potential to include as 

an Information Report)
– 20: Written Reports by Elected Members

(potential to include as an Information 
Report)

– Future Reports ??



Minutes



Minutes



Reports

• Refer to printed template 
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