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Purpose:

To present the scope and status
of engagement planning for R
Council’s priority CLMPs




December 2020 Resolution:

‘That the priority Community Land
Management Plans for immediate review be

Hawthorndene Oval, Mortlock Park, Manson -
MITCHAM

Oval and Reade Park’.

‘That Administration report regularly to
Council on the progress of the citywide
review of Community Land Management

Plans’,




To Date:

« Steering group created and activated
« Strategic documentation dependancy review

e Draft engagement framework (for review) “an o

« Draft engagement plans (for review)




CITY OF
MITCHAM

CLMP ENGAGEMENT

A thought experiment in systems thinking




OUR OBJECTIVES
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RUNNING SHEET
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OPINION

AN EXAMINATION OF POSSIBILITIES?
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A DISCLAIMER...
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A HONEST OPINION
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SYSTEMS THINKING
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DISCONNECTION INTER-CONNECTEDNESS




SYSTEMS THINKING
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ANALYSIS SYNTHESIS




SYSTEMS THINKING
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ANALYSIS SYNTHESIS




WORKING FROM THE TOP

State Government Legislation

Local Government Act Planning, Development
1999 and Infrastructure Act 2016

30 Year Plan for Greater
Adelaide
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City of Mitcham Vision




TO THE CURRENT DOMAIN b
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ENGAGEMENT




Filter / Lens —
Heritage | Access and Inclusion | Health and Wellbeing | Reconciliation MITCHAM
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Associated Plan Associated Plan Associated Plan
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Filter / Lens —
Heritage | Access and Inclusion | Health and Wellbeing | Reconciliation MITCHAM

X

Conservation Management Plan
Out of date and omits key considerations such as public land and reserves.

.. 17




CLMPS AND
BEYOND
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A FRAMEWORK
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YOU WILL HAVE A SINGLE FRAME OF REFERENCE




INITIAL RESEARCH
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4 main categories }—@

Legislation )




THE EASY BIT
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THE LEGAL BIT
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THE PREVIOUS ENGAGEMENT BIT
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HERITAGE STANDARDS
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2 KEY COMPONENTS
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COMMUNITY PERSPECTIVE
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OUR PASSIONATE
COMMUNITY
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EMOTION: A SIMPLE OVERVIEW
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AVAILABLE OPTIONS

CITY OF
MITCHAM




ONE STAKEHOLDER ASSESSMENT TOOL

Four ‘Publics’ in Public Participation

An overview

This categorisation is not about

kinds of people.

It is the amount of interest of
people with respect to a
particular issue at a particular

moment in time.
Peter M. Sandman, Ph.D.

MITCHAM




STAKEHOLDER MAPPING

Four ‘Publics’ in Public Participation

SINGLE ISSUE
STAKEHOLDER

Legend
Single issues
Attentives

©® Browsers

@ Inattentives

“Single Issue Stakeholders” - Very small
%age of population

MITCHAM

This is not a value judgement at all it's a
categorisation within crisis communication

and engagement. Passion and single issue

causes are at the heart of things here it is

what motivates this group and over time |
think most people can recall having at least
one obsession in their lives.

Peter M. Sandman, Ph.D.




STAKEHOLDER MAPPING

Four ‘Publics’ in Public Participation

Legend

Single issues
SINGLE ISSUE Attentives
STAKEHOLDER ©® Browsers

@ Inattentives

ATTENTIVES

. . . o . CITY OF
Attentives” - Small %age of population MITCHAM

They monitor social media coverage of the

issue carefully. Sometimes they go to a
meeting or answer a survey. The issue isn't a
central factor in their lives.

Peter M. Sandman, Ph.D.




STAKEHOLDER MAPPING

Four ‘Publics’ in Public Participation

SINGLE ISSUE
STAKEHOLDER

ATTENTIVES

" " . o . CITY OF
Browsers"” - Medium %age of population MITCHAM

They check you out from time to time, but

they don't want to be bothered providing

e ssues INPUL. The issue may be on their “worry list,”

Attentives

o mrowsers DUt It's nowhere near the top.

@ Inattentives

Peter M. Sandman, Ph.D.




STAKEHOLDER MAPPING

Four ‘Publics’ in Public Participation
“Inattentives” - Large %age of population

They don't know about the issue and they

don’t want to know.
Legend

Single issues
SINGLE ISSUE Attentives
STAKEHOLDER ©® Browsers
@ Inattentives

ATTENTIVES

Peter M. Sandman, Ph.D.

MITCHAM




AN ASSESSMENT OF THE TOOL

Four ‘Publics’ in Public Participation

Legend
Single issues
Attentives

©® Browsers

@ Inattentives

The ebb and flow

Overtime some keen advocates lose interest
and slowly filter to a new less focussed level of
involvement.

The same is true the other way sometimes a

cause or issue suddenly resonates with an
individual and they will become more focussed
on that area.

Peter M. Sandman, Ph.D.
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ENGAGEMENT
PLANNING
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Updated CLMP

Council

approval

Statutory notice

Finalise CLMP

CLMP published

In line with legislation a 28
day engagement period is
deemed satisfactory.

Utilising surveys and/or
written submissions are
considered the standard
(albeit limited) method of
gathering insights during this
period.

Experientially for participants
this can be a frustrating
method of engagement.

Community engagement

Open Space Strategy
Tree Strategy
CLG aspect

“Triple Bottom Line.

works best where it is an

Guides

ongoing cumulative

Guides

process enabling

Levels of Service
vs cost

Access &
Inclusion
Living Well

relationships and trust to

° extrapolated along
build and strengthen over | "=z
time.

Relevant sections
extracted for engage-
ment purposes

HS Project

Outcome of HS

Heritage Standards (HS)
CLG Tree Plan (TP)

Guides

Input required
from Aboriginal
and Torres
Strait repre-
sentatives

H Tree Plan

Outcome of TP

—
[ [l ENGAGEMENT: COMMUNITY LAND MANAGEMENT PLAN(S) (CLMP) ]

Individual engagement

I

events should be planned

DRAFT COMMUNITY LAND MANAGEMENT PLAN(S) (CLMP) -

COUNCIL APPROVAL

and designed with this in
mind and aim to contribute
to the overall aims of the
engagement process.

Printed version in your pack

STATUTORY NOTICE PERIOD

FINALISE CLMP

COUNCIL ENDORSEMENT

CLMP PUBLISHED

CITY OF

MITCHAM




Updated CLMP

Council approval

Statutory notice

Finalise CLMP

CLMP published

MITCHAM

In line with legislation a 28 day engagement

period is deemed satisfactory.

Utilising surveys and/or written submissions are
considered the standard (albeit limited) method of
gathering insights during this period.

Experientially for participants this can be a
frustrating method of engagement.

Printed version in your pack




BEST PRACTICE

CITY OF

MITCHAM

Open Space Strategy
Tree Strategy
CLG aspect

Triple Bottom Line

Environmental

Guides Guides
Input required
from Aboriginal
e
Accessiiy Heritage Standards (HS) Strait repre-
CLG Tree Plan (TP) sentatives

Levels of Service
Vs cost Inclusion
Living Well
¥ Hs Project H Tree Plan
Relevant sections
extracted for engage-
ST

ment purposes

Guides

Existing LoS to be
extrapolated along
with associated
costs

FEEDBACK LOOP

[ ENGAGEMENT: COMMUNITY LAND MANAGEMENT PLAN(S) (CLMP)

DRAFT COMMUNITY LAND MANAGEMENT PLAN(S) (CLMP) -
COUNCIL APPROVAL




Open Space Suategy ‘This should sit within the HS as it will be
Tree Strategy eavily i " hor

(a section of CoM's Tree Strategy)

OITY 0
[ CLG Heritage Standards (HS) ]-—-[ H CLG Tree Plan ] [ H Colonel Light Gardens Community Land Management Plan ] L -T\ U
Triple Battom Line:

\ MITCHAM

=]

o Gk e e o
for outcome of scope Link skillset needed for
P from Aborign: - Stakeholder mapping outcome of scope
= Herage Sandards 451
tiing i) Sentaties

“Tree Pln (TP)

Financial input (LoS) Environment &
tainabili
Eising LoS (o be Relevant soctions DGR Workshop ] { Engagement Plan )-—-‘ Brains Trust ‘
- planning

Bt et | [onconwo]  [ousemeave]

Social input Financial input (LoS)

Access & Inclusion and Separate working groups
o o
Draft Heritage Access & Inclusion and
FEEDBACK LOOP Standards Living Well Social input
(2 EncAGEMENT: CoMMUNITY LAND MANAGEMENT PLAN(S) CLP) |
Heritage Standards. Feedback from
jpdated CLMP
working groups

‘ 'DRAFT COMMUNITY LAND MANAGEMENT PLANIS) (CLMP) - ‘ Council approval
‘COUNCIL APPROVAL
Commitments.
Leases and Contracts.

Statutory notice
Input to CLMP

Finalise CLMP

CLMP published
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BENEFITS OF THIS APPROACH
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BENEFITS OF THIS APPROACH
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WHY BOTHER TO ENGAGE?
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ASK YOURSELF THESE QUESTIONS
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Coming Up:

 Council decision to develop HSPR before the /
CGL CLMP on August 24th Gy o

MITCHAM

» Decision required to prioritise the Waite Street
reserve CLMP

47



