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RAP’s and Relationships ……

• Reconciliation Action Plan’s are important initiatives. A Reflect RAP is about an 
organisation understanding the gap between current state and best practice First 
Nations relationships.

• BUT ……a RAP is largely internally focused. First Nations Peoples have a 
reasonable expectation we focus on external and community relationships 
simultaneously,  outside of the auspices of a RAP.

• The authenticity of our relationships and partnership with Kaurna People is 
something that must be cultivated independently of a RAP.

• Administration would recommend Councillors invest time in Cultural Awareness 
Training.



1. Provide Council Members with an update on the status of the 
Reconciliation Action Plan (RAP)

2. Receive feedback from Council Members about the composition of 
the RAP

3. Respond to any questions Council Members may have about the 
RAP

Purpose



Questions

1. Do you have any feedback about included Actions and Deliverables

2. What is your view on funding actions / deliverables not currently 
resourced – before Reconciliation Australia ratification or after?

3. What is your appetite for Cultural Awareness Training as a Councillor?



History

• Council directs Administration to investigate the process for establishing a RAP 
(November 2019)

• Council commits to establishing its first (Reflect Level) RAP (March 2020)

• Administration consults with KYAC on draft RAP – KYAC commend document for 
consideration by Council and Reconciliation Australia (July 2022)

• Draft RAP presented to Councillors via Information Session (November 2023)



Reconciliation Activity outside the RAP

• NRW / NAIDOC Week activities

• Cultural observance at Council Meetings and Community Events

• Working relationship with Blackwood Reconciliation Group

• Support for the Yes position on the Voice to Parliament Referendum.

• Induction for Council Members including visits to cultural sites and Colebrook Reconciliation Park

• Cultural Respect & Safety Training (staff and Council Members)

• Cultural Heritage Surveys (Waite St Reserve / Hawthorndene Oval / Mortlock & Reade Parks)

• Cultural Monitors employed during Tiwu Kumangka excavation phase

• Tiwu Kumangka naming process

• Branding / logo Tiwu Kumangka

• Eden Hills Landfill Site naming process

• Waite Street Reserve project

(Council Report 24 March 2020 has comprehensive list)



What is a RAP?

• A framework providing a structured approach to advance Reconciliation

• Four types (Reflect, Innovate, Stretch, Elevate) which allow Organisations to continuously develop and 

evolve Reconciliation commitments.

• Reflect RAP covers a 12-month period - perfect for organisations starting their Reconciliation journey

• Committing to a Reflect RAP means scoping and developing relationships with Aboriginal and 

Torres Strait Islander stakeholders, deciding on a vision for reconciliation and exploring your 

organisations sphere of influence.

• An organisation will move into another level of RAP once it has completed a Reflect RAP



The process:

• Internal RAP Working Group established with representatives from all Divisions

• RAP WG consults internally and builds draft document for Council consideration

• Council endorse a draft RAP for ratification by Reconciliation Australia

• Reconciliation Australia ratify (iterative process – change may result)

• Council endorse a formal and final Reflect RAP



The pause:

• No Kaurna / other First Nations representation on Working Group

• Where is First Nations perspective coming from?

• “Nothing about us without us”

• Working Group paused to figure out how to address this



The RAP progress:

• Draft document completed by RAP WG

• Principal Aboriginal Consultant utilised.

• Reviewed and recommended by KYAC

• Contains 14 Actions and 37 deliverables

• 25 funded (directly / indirectly)

• 12 require resourcing / funding decisions

• Estimated current unfunded amount $38K * 

Note: Council’s ongoing Reconciliation activities (outside of RAP auspices) are more advanced than many 

organisations considering a Reflect RAP. Notwithstanding, there are still essential policy and governance gaps which 

make a Reflect level RAP the appropriate first step for City of Mitcham



The document:

• Leverages Reconciliation Australia Template heavily

• Categories for Action are: 
1. Respect

2. Relationships

3. Opportunities

4. Governance

• Must lead to a follow up RAP at the end of 12 months – most likely an 
‘Innovate’ RAP



City of Mitcham draft Reflect RAP

Our Business:

• Required by the template

• Provides context around who we are

• Acknowledges the Country we are on

• Has similar information to Annual Report 

• Will also include statements from CEO and Mayor

Construction of a Reconciliation Action Plan



City of Mitcham draft Reflect RAP

Our RAP:

• Required by the template

• Sketches out our RAP journey

• Describes our aspirations and what we hope to 

achieve via the RAP

Construction of a Reconciliation Action Plan



City of Mitcham draft Reflect RAP

Our Partnerships & current activities:

• Required by the template

• Describes our existing efforts towards Reconciliation and 

partnership with First Nations Peoples

• Lists specific important cultural activity

Construction of a Reconciliation Action Plan



City of Mitcham draft Reflect RAP
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City of Mitcham draft Reflect RAP



Summary of resourcing/funding status
Funding Status No. of Deliverables Themes

Explicitly funded (ongoing) 8 Primarily relate to National Reconciliation Week and NAIDOC 

Week Event Budgets

Broadly funded, no impact to other 

activity

17 Primarily relate to communication and research / 

investigation. Can be accommodated by existing staff without 

risk to other work priorities

Not specifically funded 2 Capability exists to perform tasks but may have impact on 

other work

Requires funding / resource allocation to 

proceed

10 Primarily relate to Procurement Membership and P&C Policy / 

Strategy development



Questions

1. Do you have any feedback about included Actions and Deliverables

2. What is your view on funding actions / deliverables not currently 
resourced – before Reconciliation Australia ratification or after?

3. What is your appetite for Cultural Awareness Training as a Councillor?




