Thought Leadership

Council Member Information Session — 20 February 2024

CITY OF MITCHAM




Seek Council Member feedback to inform a series of Thought
Leadership sessions to be delivered in 2024 aligned to Council’s
Priority Themes
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Thought Leadership

A space for Council Members to have
more strategic conversations, deep dive
into priority themes of the Strategic
Management Plan, expand their thinking
and perspective and look at the
opportunities for the City of Mitcham.
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Breakout Stations

« In what order should we schedule the Priority Theme Thought Leaderships — 1 (first), 2, 3, 4 (last)

« What topics, things would you like to explore, learn, discuss in relation to each Priority theme?

« Who would you love to hear from in relation to each of the Priority Themes (guests / speaker)

» Anything else you would like to let us know!
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Approach

WE ARE A WELCOMING AND INCLUSIVE
COMMUNITY THAT VALUES ITS HERITAGE
AND NATURAL ENVIRONMENT.
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Organised by
new Priority

GOALL GOAL 2

SUSTAINABLE CITY DYNAMIC & Themes
PROSPEROUS PLACES
We sustain and improve our We have a strong and competitive GM-Ied
natural and built environments for economy that supports our unique
today's and future generations. and vibrant places and culture.

....................................... . WOI‘kIng group

THEME 2. 1 CLIMATE CHANGE THEME 3. 1 PLACEMAKING .
MITIGATION & RESILIENCE . We have a spatial vision that guides We are transparent and Informed
We limit ourimpacton the the development of integrated, accountable, make informed

climate, and are prepared and
adaptable to the impacts of
climate change.

attractive and vibrant precincts

that support diverse land uses

and housing choice. =
—

decisions, demonstrate integrity
and empower our community
to have a voice and participate
ina meaningful way.

Quarterly

Informed by
Council

We protect and enhance the
environment and its biodiversity
across natural landscapes,
waterways, open spaces and
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Priority Themes (Recap)

Higher
temperatures &
 heat waves

Theme 2.1
Climate Change
Mitigation &
Resilience

We limit our impact on the
climate, and are prepared
and adaptable to the
impacts of climate change.

More ‘very high’
M and ‘extreme’
e fire danger days

Lower water
catchment
supply & higher
flood risk

Threats to the
survival of

~ native plants
and animals

Example areas of focus:

Community renewables
program

Solar panels and batteries
LED streetlights

Electric vehicles

Water sensitive urban design

Risk and emergency
management

Increased canopy
Resilient South

Asset management
considerations
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Priority Themes (Recap)

Theme 2.3
Natural
Environment

We protect and enhance the
environment and its
biodiversity across natural
landscapes, waterways,
open spaces and across our
suburbs.

=4 Trees and .
¢ plants .

i Waterways

Animal

' management

Example areas of focus:

Brownhill Creek

Pasadena Biodiversity Corridor
Tree planting

Weed management

Water sensitive urban design
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Priority Themes (Recap)

Public spaces as

4 the heart of every
§ community —

* connecting
people to places

Theme 3.1
Placemaking

We have a spatial vision that
guides the development of
integrated, attractive and
vibrant precincts that
support diverse land uses
and housing choice.

Spatial vision

Master planning
in partnership
with the
community

Example areas of focus:

Spatial Vision
Planning policy
Street interventions (e.g.

Smith-Dorrien Street, George
Street Bridge)

Key Precincts & Masterplans
(e.g. Mitcham Court, CC Hood,
Mitcham Railway Precinct,
Mortlock Park, etc.)

Young Street, Waite Street
Reserve, Tiwu integration

River Torrens to Darlington
Project (T2D)
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Priority Themes (Recap)

Theme 4.1 Good
Governance

We are transparent and
accountable, make informed

decisions, demonstrate
integrity and empower our
community to have a voice
and participate in a
meaningful way.

Decision making,
9 setting strategic

~direction, allocating
budget and service
decisions

Community
engagement and
participation

Plans, policies,
procedures, codes,
strategies

GRANTS POLICY

\ 4

Example areas of focus:

Council meetings, information
sessions, decision-making

Community engagement,
petitions, deputations

Plans, polices, procedures,
codes, strategies

Stakeholder engagement
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Breakout Stations

« In what order should we schedule the Priority Theme Thought Leaderships — 1 (first), 2, 3, 4 (last)

« What topics, things would you like to explore, learn, discuss in relation to each Priority theme?

« Who would you love to hear from in relation to each of the Priority Themes (guests / speaker)

» Anything else you would like to let us know!
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