Community Land
Management Plans Review

Updaie




Purpose:

To wupdate progress on the
program of work to review all of
Council’s CLMPs

MITCHAM




December 2020 Resolution:

‘To expedite a city-wide review to
ensure all CLMPs are compliant
with the Local Government Act, the
Coastal Ecology Supreme Court
decision and are relevant to
community uses and aspirations’.




December 2020 Resolution:

‘That the priority  Community Land
Management Plans for immediate review be
Hawthorndene Oval, Mortlock Park, Manson o

MITCHAM

Oval and Reade Park’.

‘That Administration report regularly to
Council on the progress of the citywide
review of Community Land Management

Plans’.




To Date:

e Completed Karinya
 Devised an order and prioritised

* Purchased and implemented an engagement “omar

platform
 Advertised for a staff member (unsuccessful)

* Approached the consulting market
(unsuccessful)

e Undertaken consultation for
Hawthorndene/Apex




What Did we Do with the
Community Working Group?

4 sessions over 2 weekends with community input
into the CLMP & Cricket Club

What do you value about
Hawthorndene Oval / Apex
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What Did we Learn?

It’s hard when there’s a building
involved

Organised vs unorganised
Our strategy for Open Space?

The community want to be more
engaged in decision-making, and early!




Community Engagement

 Recruited lzzy Abuleela — 28 June
Start

o Degree in Community Development and
Adult Education

o Diploma in Project Management

CITY OF
MITCHAM

o |AP2 Advanced Cert. in Community
Engagement




Other Roles

e Community Engagement Project Lead
* Community Strengthening Coordinator MITCHAM
e Community Engagement Coordinator

e Public Participation Manager

e Executive Manager Neighbourhood Life




Community Engagement Coordinator:
Greater Metropolitan Cemeteries Trust

CITY OF
MITCHAM

Responsibilities:

e Strategic engagement and advocacy facilitation for the largest
cemetery to be constructed in the last 100 years (158 hectare
development)

* Delivery of engagement training across the organisation

 Engagement delivery for infrastructure projects 2019-2020
(5370 million)




What's Nexte

* Draft engagement plan for Mortlock and
Reade Park August 10 and 24 Council
Meetings (discussion and decision)

e Co-creation model

e Commencement of engagement in
September

 End date? November/early 20227




The Balance

. Manson early 2022 =

* Council decision on the timeline for
the rest in October Council cycle




