
Open Space Team

Mason Willis – Manager Open Space

3 October 2023



Engineering & Horticulture

Add City Ops org 
chart breakdown

• City Operations

• Tree Management

• Service and Response

• Civil Works

• Waste Services

• Civil Services (Workshop)

• Open Space Assets

• Tree Management

• Trail Management

• BMX Track Management

• Project Delivery – OS

• OS Volunteer Mgmt

• Natural Environments

• Weed Management





75 years 
experience at City 
of Mitcham!

My 4%

8.2 FTE

$2.6m

$3m



Our Open Spaces



Open Space Asset Management and Delivery

65 asset types

17



Trail Management

• Sturt River Linear Trail

• Adelaide 100



Tree Management

• Tree risk Management
• Auditing
• Council Tree Reports

• Tree Planting program
• Tree Plan
• Tree establishment



Open Space Volunteer Management

• Over 100 volunteers

• Bush for Life and TFL

• Community Groups



Natural Resources Management

2022/23:

• 184 hectares of weed 
control

• 18 hectares of firebreak 
creation 



Recent Highlights



❑ Tree Plan
❑ Tree Assistance Fund
❑ Native Vegetation
❑ OS AMP

Current Focus

Election and Council funded Projects

❑ CC Hood Revitalisation
❑ Revitalising St Marys
❑ Rozelle Reserve Upgrade



Key Future Priorities

❑ Renewal program

❑ Tree Planting and Management

❑ Tree Policy

❑ Volunteer coordination
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