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Consideration of existing services



Purpose

• Budget process overview

• Service reprioritisation – Around the 
room

• Next steps
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Service reprioritisation



Service reprioritisation – Around 
the room

1. Are there any services you would like 
considered for reprioritisation?

2. If so, where would you redirect that existing 
effort?



Next Steps

• Summarise feedback for Elected 
Members

• Outline actions to progress

• Submit New Services & Project 
Requests by 5th November


