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Today’s Session

« Budget process overview
« Strategic Context

« EXxisting Services

« Financial Levers
 Rating Policy

« Requests Pack
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Council Member Outcomes

1 Understanding the upcoming process

M Understanding the existing strategic vision

M Providing feedback on financial levers and rating policy
M Familiarisation with Council’s Requests pack

M Time to ask questions

M Understanding next steps
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Timeline

Decision pIL;pnd(aCtg? t(;
draft plan for
consultation o
Seek and review initial Audit . Dec:s:o:_;
New and Increased Committee Audlt Cpuncn
Service and Project Committee Option to
Requests (initial list) Feedback adopt

J T | | oo b o

o
ocag:‘ «,0‘\Nov DEC JAN FEB MAR APR MAY JUN
Direct?on Fina_ncial projections, new Consultation
rega.rd!ng services, assets, operating Period (incl Present
Budget _existing projects & options to public meeting) consultation
Kick-off service levels consult findings (incl
Audit
Committee)
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Timeline

Sire:iatli(alarlllctlevrve\a”nec\lN Audit Updates Decision
Increased Service Committee Decision Audit to plan Council
and Project draft plan for | Committee (CPI..) Option to
Requests (initial consultation | Feedback adopt
list)
) o O
DEC JAN FEB MAR APR MAY JUN
Direction regarding Financial projections, new Consultation :
Eug_gefi'i existing service services, assets, operating Period (incl public fC.OQ.SUItat'(m
ICK=0 levels projects & options to consult meeting) Indings
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Information Sessions

#1
10 Dec 2022

oStrategy &
Finance
Induction

#2
24 Jan 2023

eBudget
Process

eStrategic
Context

eEXxisting
services

eFinancial
Levers

eRating Policy
*Requests Pack

#3
21 Feb 2023

eAsset
Management

eFinancial
Position

ePrioritise all
requests to
inform
shortlists

Out of
Session

Activity

23 Feb -1
March
ePreferred
order of
shortlisted
requests
with
ongoing
costs

#4

7 March
2023

eUpdated
Financial
Position

eProvide draft
Budget
Options
*Budget
Options —
where would
you draw
the line

\ )

#5

21 March
2023

eUpdated draft
Budget
Options
eCommunity
consultation
approach
ePreferred
order of
shortlisted
once-off
operating
requests

\ )
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Strategic Context

WE ARE A WELCOMING AND INCLUSIVE
COMMUNITY THAT VALUES ITS HERITAGE
AND NATURAL ENVIRONMENT.

WYHILIW

GOAL1 GOAL% GOAL 2 L

ACCESSIBLE, HEALTHY & DYNAMIC &
CONNECTED COMMUNITY SUSTAINABLE CITY PROSPEROUS PLACES

THEME 1. 1 TRANSPORT NETWORK THEME 2. 1 CLIMATE CHANGE THEME 3. 1 PLACEMAKING
MITIGATION & RESILIENCE

climate change:

THEME 1. 2 HEALTH & WELLBEING THEME 2. 2 SUSTAINABLE RESOURCES THEME 3. 2 CITY VIBRANCY

Doument Set 1D 4200833
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Strategic Context

Priority Themes x

WE ARE A WELCOMING AND INCLUSIVE
COMMUNITY THAT VALUES ITS HERITAGE
AND NATURAL ENVIRONMENT.

GOAL1 GOALL GOAL2
FOUR YEAR DELIVERY PLAN ACCESSIBLE, HEALTHY & DYNAMIC &

CONNECTED COMMUNITY SUSTAINABLE CITY PROSPEROUS PLACES
2020/21-2023/24

WYHILIW

UPDATED 2022

pl

THEME 2. 1 CLIMATE CHANGE THEME 3. 1 PLACEMAKING
MITIGATION & RESILIENCE N
w

THEME 1. 2 HEALTH & WELLBEING THEME 2. 2 SUSTAINABLE RESOURCES THEME 3. 2 CITY VIBRANCY

we

. THEME 1. 3 SERVICES & FACILITIES THEME 2. 3 NATURAL ENVIRONMENT THEME 3. 3 PARTNERSHIPS

Sl W RS ! i
10: 43788 L | | fe f;
b A L} Ot 50 2980
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Economic Environment

 Significant global economic risks
« Growth & house prices, consumer spending & confidence ‘
« Inflation & Interest Rates f

« December CPI released tomorrow (8.5% forecast)
« Council Cost Pressures — Utilities, Fuel, Waste & Construction
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Rates & Inflation — Annual % increase

10
s 8
V4
Residential ,’

7 6

V4
/ ;
/\/\/l\\/ 2

CPI
2014 18 23
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Existing Service Level Considerations

 Memo sent December GO, S e

‘CORPORATE SERVICES AND INNOVATION

cc: EXECUTIVE LEADERSHIP GROUP
SUBJECT: EXISTING SERVICE LEVEL CONSIDERATION YO

MITCHAM
DATE: 13 DECEMBER 2022

Dear Mayor and Councillors

- -
. D e I a I I l ' a I ta I re I l eWa I d Oe S I I Ot Over the coming months we will be working through Council's financial projections, new
and increased service level requests and rate modelling, as we develop Council's

2023/24 Annual Business Plan (Budget).

-
A key consideration at the start of this process however is whether Council wishes to
reduce rates ongoin o e S e s
next budget cycle. Changes to existing services often require a lead time to implement
which is why they are the first consideration in the annual budget process.

Proposing reductions to existing service levels can often raise concern in the Community
so it is important that Council is commitied to considering the review of a service before
any substantial work / investigation is done,

This part of the budget process is usually undertaken in October by way of an information
session whereby Council Members can identify any services they would like considered
to be reduced. Following this, Administration provide advice on the next steps to progress

« Long lead-time required to reduce B e e e

A reduction in service levels generally will bring about financial savings, reducing the

amount required to raise rates in a future budget. This is different from efficiencies and

=
financial savings which is about delivering the same level of service for less cost.
(s 's i forecast is later in the budget process)

Given the general election this year, the process of reviewing existing service levels has
not yet been undertaken and therefore in lieu of the usual information session and
workshop, Administration have provided the following attached information from the
service reprioritisation session year lo assist:

1. A list of Council services and prior year budgels (aligned with the mandatory
service reporting framework)

2. A summary of the di from the i jon session held in
October 2021 and 's actions / in
Feb 2022. (status updates have been added where relevant)

3. February 2022 Service Review Progress Report to Council.
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® BH = X

Surplus Debt Deferring rate Delaying new
increases services /
addressing asset
Backlog
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Financial levers - Surplus

Underlying Operating Surplus
% of Rates

Upper Policy Target FORECAST « Forecast within
sustainability target
_— .+ \Varies with timing
and costs of
\/ borrowings
., Changing surplus
5018 55 5 2 will change debt

Lower Policy Target
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Financial levers - Debt

Financial Liabilities (net)
% of Rates

100

30  Forecast currently
Upper Policy Target within SUStainabi"ty
T 60 limits
» Surplus repay debt
* 1% reduction in
/ FORECAST >0 surplus increase
debt by 10%

40

2018 22 27 32
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Financial Levers — Surplus vs Debt

Financial Liabilities (net)
% of Rates

Operating Underlying Surplus

% of Rates

Upper Policy

farget FORECAST

2018 V 22 27

1% surplus
reduction
Lower Policy

Target

1% surplus 100
reduction
1)
i <.
60
FORECAST
40
20
[ I I I I [ [ I I T T [ [ T 1 0
2018 22 27 32
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Levers — Deferring Rate increases

Rate Increase/ (Decrease) % 2022/23 | 2023/24 | 2024/25

Existing Services Cost Increase 3.99 3.21 2.51
Efficiency & Financial Savings (0.87) (0.48) (0.29)
Maintain Existing Service Levels 3.12 2.73 2.23
Cost Shifting 0.02 - -
Out of budget cycle decisions 0.28 - -
New Services & Assets Backlog 0.98 0.90 0.66
Total 4.40 3.63 2.89
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Levers — Deferring Rate increases

Rate Increase/ (Decrease) % | 2022/23 | 2023/24 | 2024/25

Existing Services Cost Increase
Efficiency & Financial Savings
Maintain Existing Service Levels

Cost Shifting

Out of budget cycle decisions
New Services & Assets Backlog
Total

Rate deferral

Total after rate deferral

3.99 @ 251

(0.87) (0.48) (0.29)
3.12 2.73 2.23
0.02 - -
0.28 - -
0.98 0.90 0.66
4.40 3.63 2.89

(1.00) 0.50 0.50
3.40 4.13 3.39
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Levers — Deferring Rate increases

Rate Increase/ (Decrease) % | 2022/23 | 2023/24 | 2024/25

Existing Services Cost Increase 3.99 @ t 2.51
Efficiency & Financial Savings (0.87) (0.48) (0.29)
Maintain Existing Service Levels 3.12 6.73 2.23
Cost Shifting 0.02 - -
Out of budget cycle decisions 0.28 - -
New Services & Assets Backlog 0.98 0.90 0.66
Total 4.40 7.63 2.89
Rate deferral (1.00) 0.50 0.50

Total after rate deferral 3.40 t 3.39
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Delaying New Services / Addressing Asset

Backloc

Rate rises and new services _
Average % rate rise B Increased Service Levels

Existing Services & Cost shifting

9 20 21 2

4.0

2.0

2018 1 2 2023

1.4% average
annual rate
increase as a result
of new services
Opportunity to
delay introducing
new service levels
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Financial Levers

Do you have any questions in relation to the levers?

Do you have other levers you would like discussed?
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2020 Rating Review

« Valuation Method « Discounts

. Fixed Charge / Minimum Rate X «  Remove Early Payment Discount X
. General & Commercial/Vacant land ° Ca@PPINg

. Separate rates » Rate notice design

Main Street Economic Development X Addition of rates notice banner\/

* Rebates & Remissions
Scouts & Girl Guides v
Concession Remission X
Owner Occupier Remission X
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Rating Policy

Are there any parts of the rating policy you would like to see
changed?
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Requests

Pack
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Items that Must Happen

Legislatively Required
« Review of Strategic Management Plans ($TBD based on scope)

Prior Council Decisions (during 2022/23): 0.06% rate rise
» Tower Arts Centre Land Proposals

« Hawthorn Bowling Club Halogen Lighting to LED & Entrance
Upgrade

« Community Housing
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Previous Council Priorities

Year 4 Priority Investments of the Four Year Delivery Plan

(including in Council’s adopted LTFP)

ltem "
Rate Impact*

Accelerate civil asset renewal backlog 0.42%
Extend the Footpath Network 0.11%
Enhance AA Bailey Reserve, Clarence Gardens 0.05%
Revitalise Green Spaces in St Marys 0.06%
Upgrade Mortlock Park Oval Facilities, Colonel Light Gardens 0.09%
Upgrade Rozelle Reserve, Melrose Park 0.02%
Implement Brown Hill Keswick Creek Stormwater Masterplan 0.05%
Continue the Water Sensitive Urban Design (WSUD) program 0.01%
Extend & upgrade the Stormwater Network 0.10%
Provide Annual Community Facilities Grants 0.01%
Total 0.92%

*Rate impact s indicative and will be updated in early 2023
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Requests

Section 3:
Section 4:

Requests with Ongoing Costs for

Consideration Once-0ff Operating Requests for

Consideration
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Requests from Councillors — to be scoped

Christine Avenue bench/picnic table
Apex park playground renewal.
Tree Assistance Fund

Bike riding in the City of Mitcham
Once-off Concessions remission

Recycling for Polystyrene and Bulk
Cargllboa?d ysty

Public Greening Strategy for Growth
Precincts

Funding our Urban Forest

EV Policy

Increase Street sweeping frequency
Increase watering

Ongoing Christmas activation at CC Hood

Bike trails signage

Merriton and Dorene street Pocket park
Improvements

Speed humps for the new residential
development - panorama TAFE site

-IID_OiIEtS in Norman street reserve and St Marys
ar

Pasadena Tennis club upgrade and renewal
Activate the St Marys Precinct

Pedestrian crossing at Flinders drive

Denis street car park.

Pasadena Community centre staffing

New trainees / apprentices Targeted
Employment strategy

Investigate WSUD & Outdoor Play spaces
synergies.
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Request Pack

Are you comfortable with the request pack?
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At the next Information Session on 21 February we will go
around the room and ask the following questions to
inform shortlists

Do you have a preferred rate range?

Do you support the previous Council Priorities (Year 4 of the
Four Year Delivery Plan / LTFP?)

Do you have any adjustments or additional funding
requests?

Which requests are your priorities?
B CITY OF MITCHAM
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