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Maintenance data driving decision making




Proactive Work Allocation
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Season Spring
Laptop Profile I Task Staff
Sporting Field playing surfaces
Blackwood Hil
FFS1 [tipper & mower] 24 shaff
FPS2 [tipper & mower] 2 sraff
FEIRRIG [Irrigation ute) Frank
PARKSTRACTOR] [ractor oval)  Michael [ | I
Hewett Reserve
FFS1 [tipper & mower] 2 sraff
FPS2 [tipper & mower] 24 staff
FEIRRIG [Irrigation ute) Frank
PARKSTRACTOR [tractor cval)  Michael [ I [ |
Hawthorndene Cuwal
FFS1 [tipper & mower] 2 sraff
FPSZ [tipper & mower] 24 staff
FEIRRIG [Irrigation ute) Frank
PARKSTRACTOR [tractor cval)  Michael [ I [ |
K.arinya incl Skate Park.
FFS1 [tipper & mower] 2 sraff
FPSZ [tipper & mower] 24 staff
FEIRRIG [Irrigation ute] Frank.
PARKSTRACTOR [tractor cval)  Michael I I 5
Manzon Fezerse [Bellevue)
FPS1 [tipper & mower] 2 sraff
FFS2 [tipper & mower] 21 shaff
FEIRRIG [Irrigation ute] Frank.
PARKSTRACTOR [ractor oval)  Michael [ | [ | [ |
Martlock Park
FPS1 [tipper & mower] 2 sraff
FFS2 [tipper & mower] 2u shaff
FEIRRIG [Irrigation ute] Frank.
FaARKESTRACTOR [tractor owval]l  Michael




Proactive Work Allocation

PARKS & SPORTS GROUNDS 2020/2021 22/03/2021
Fortnight 20 Resource
258548553 ¢ ¢ allocation and
FAEREREA SR activity is
Day M T WTh F T W Th F
CITY OF Season planned
MITCHAM
Laptop Profile / Task Staff
Sporting Field playing surfaces
Blackwood Hill
FPS1 (tipper & mower) 2x staff
FP52 (tipper & mower) 2x staff
PKIRRIG (Irrigation ute) Frank
PARKSTRACTOR1 (tractor oval) Michael = 1]
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Day

Season

Laptop Profile / Task Staff

Parks, Reserves and Gardens including adjacent infrast
FPS1

2 weekly

FPS1 (tipper & mower) 2x staff
Mitcham Reserve

MNetherby Reserve

Soldiers Memorial Gardens




CITY OF
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AL Bailey Reserve

Apex Park

Downer Reserve
Goodale Reserve

Mitcham Reserve
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Avenue Road Reserve

Weekly Playground & Park Furniture Inspections
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Name Description Target Actual Status
Road, Reserve & Average number of days taken to
Infrastructure Requests .
. . assess customer requests relating <14 6.68
for Action (excluding to Citv O tional c
trees) o City Operational works.
Average number of days taken to
Urgeg;fl:i-::;path complete urgent footpath defects <14 11
after assessment.
Average number of days taken to
Urgent Pothole Defects | complete urgent pothole defects <14 12
after assessment.
Clearance percentage rate of
Traffic & Transport Traffic and Transport Requests to 30 69
Requests date (Includes Public Lighting and
Traffic and Transport Issues)
Playground Inspections SEhEdu_lEd R 100 100
inspections are completed

LA ST
Goodale Feserns
Pl ham Redadve




Reactive Work Allocation - Scoping Matrix

REACTIVE (CRM) and PROACTIVE (PRECINCT) MAINTENANCE
PRIORITY TRIGGERS / SCOPERS ACTIONS

Make Safe Urgent High Medium Low No Action
(within 24 Hours) (within 2 weeks) (within 3 ) (within 15 (within 2 years)
Tree related issues that have been
Damaged / split / broken tree or tree y promi; tree/b h Limbs extending into road and/or Tree limbs over extending property Tree limbs that extend over property | assessed and identified as having no
branch that presents imminent risk to |that poses probable risk to person(s) or] footpath clearance envelope boundaries that pose minimum risk to | boundaries that have improbable risk actions required i.e. fence lining,
person(s) or property property person(s) or property to person(s) or property naturally shedding of debris (leaves &
fruit)
. - > Branches that encroach into Tree limbs overhanging road/footpath Tree related issues that have
- = Fallen tree / branch t'h At ecoached L5 NN o b tp {opes that may pose| envelopes that po's‘g rranimum ris‘:(ato improbable risk to vehicles, person(s)
CITY OF onk macd ordeclpat sightlines arisk to vehicles or pedestrians person(s) or property or property
h{[ TL’ Hlﬂ{ Fallen tree / branch that presents Trog fmb thet encioach into Over extended tree limbs that may Rasal ;hoots that PO ML ek
imminent risk to p (s) or property roadlfoqtpam enveloges ek poss fail/pose a risk to persons or property L veh:ddpedgsU|§n Clontsies s
p risk to p or vehicles| sightlines
Tree limbs that pose probable risk of Trees/limbs that have an identified

Damaged / split / broken tree or tree | Structurally compromised tree/branch

branch that presents imminent risk to |that poses probable risk to person(s) or}

person(s) or property property

Further Notes

Fallen tree / branch that encroaches | Impaired vision of vehicle/pedestrian
onto road or footpath sightiines

Tree limbs that encroach into
road/footpath envelopes that pose
probable risk to pedestrians or vehicles

L R 2 -8

Fallen tree / branch that presents
imminent risk to person(s) or property




Potholes

Council’s Civil works crew has completed 190 road patch repairs
this financial year to date.
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CITY OF Description Target Actual N©
LA Road, Reserve &
Average number of days taken to WS
Infrastructure Requests :
. . assess customer requests relating <14 6.68 =
x for Action (excluding to City Operational works e
Ediway trees) ty Op )
= Urgent Footpath Average number of days taken to
scot Park Defects complete urgent footpath defects <14 11
‘ after assessment.
\ciov Average number of days taken to
% Urgent Pothole Defects | complete urgent pothole defects <14 12 -
Aitchell pa':rk after assessment. ‘p
Clearance percentage rate of
Traffic & Transport Traffic and Transport Requests to 30 69 \4’
Requests date (Includes Public Lighting and /
. Traffic and Transport Issues) o
P dfc
. Playground Inspections _S{:hedu_led 10 weekly playground 100 100
~ inspections are completed
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Footpath Paving

170

w5 ) <:| Management

Y, intervention -
Crew I tactical

- L A .A"‘, predominantly |:> : A resourcing
| working on | \ deployment

S Capital Works

f s
Reactive
Maintenance @ - A |
Defects .

3 month time
period

01-Mar-2020 01-Apr-2020 01-May-2020 01-Jun-2020 01-Jul-2020 01-Aug-2020 01-5ep-2020 01-Oct-2020 01-Nov-2020 01-Dec-2020 01-Jan-2021 01-Feb-2021

Completed Added — Backlog ===:low  ==='H igh



Footpath Paving - Q3 2021

Footpath Paving

200
180
160
CITY OF
MITCHAM 140
120
AL Name Description Target Actual Status
50 Road, Reserve & Average number of days taken to
Infrastructure Requests .
60 for Action (excluding assess customer requests relating <14 6.68
20 trees) to City Operational works.
Average number of days taken to
20 Urgeg;fio;;path complete urgent footpath defects <14 11
0 after assessment.

Urgen Average number of days taken to

Urgent Pothole Defects | complete urgent pothole defects <14 12
after assessment.

Clearance percentage rate of
Traffic & Transport Traffic and Transport Requests to

Requests date (Includes Public Lighting and 80 69
Traffic and Transport Issues)
Playground Inspections Scheduled 10 weekly playground 100 100

inspections are completed




Volume of Tree Assessments

Total incoming Tree Assessments

300
265
248
250
—_—
cmy of
MITCHAM 200 190 187
180 182
175
150 141
103 105
100
76
50
0
2018 2019 2020 2021

Jlan ® Feb mMar

Description Actual

Average number of days taken to
assess Customer Requests relating <14 13.34
to tree works (pruning/removal).

Tree Assessment
Requests




Tree Maintenance & Removals

Name Description Target Actual Status

Number of complex (significant or .
Complex Tree . heritage) tree assessments / audits anin Creased
Assessment / Audit
completed

Average number of days taken to

Urgent Tree Defects complete urgent tree defects after <14 4
assessment. Qj 562
w IL, Y |
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01-May-2020 01Jun-2020 01-Jul-2020 07-Aug-2020 01-5ep-2020 01-0ct-2020 01-MNov-2020 01-Dec-2020 01-Jan-2021 01-Feb-2021 01-Mar-2021



Service & Response Team -
example functions in 1 week?

Functions of Service & Response Team
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2 2
2 . .

Footpath Hard Rubbish Collectionsof Fallen Branches Stormwater Council Banners
Cleaning collections Waste Bins repair
Functinn






