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Reactive Work Allocation - Scoping Matrix 



Potholes 

Council’s Civil works crew has completed 190 road patch repairs 
this financial year to date. 



Footpath Paving

Crew 
predominantly 
working on 
Capital Works   

Management 
intervention –
tactical 
resourcing 
deployment

115

60

Reactive 

Maintenance 

Defects 

170

3 month time 
period



Footpath Paving – Q3 2021



Volume of Tree Assessments 



Tree Maintenance & Removals

Increased volume of Assessments has flowed on to an increased 
workload for tree maintenance

381

562



Service & Response Team –
example functions in 1 week?
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