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Community 
Engagement
Briefing & Council 
Member Workshop
5 September 2023

Session Purpose

To provide an overview of 
community engagement services 
and support development.

To present current approach to 
community engagement, 
including key stats and facts.

To gather feedback from Council 
Members to inform updates to 
Community Engagement Policy 
and draft Community 
Engagement Charter.

To seek guidance on the optimal 
timing of implementation.
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Session Objectives

 Council Members understand our 
current approach to community 
engagement.

 Council Members are provided with 
an opportunity to inform the update 
to its Community Engagement Policy 
and development of a new 
Community Engagement Charter.

How far we’ve come…
• Request management 

system
• MCN review
• Your Say online platform
• Website review
• IAP2 training
• Specific community 

engagement project support
• New engagement and 

marketing role, capital 
program

• Team support
• Engagement toolkit

CX Roadmap Market Research
Customer 

Communications 
Reform

Marketing & 
Engagement 

Reform
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The Team 

Julie Lamond

Team Leader Marketing 
and Engagement

Anna Randell

Senior Marketing and 
Engagement Officer

Dayle Arblaster

Marketing and 
Engagement Officer

Hartlie Hedger

Digital Marketing and 
Engagement Officer

Ismail Abuleela

Community Engagement 
Officer

Team Supports
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Team Supports

Stats and Facts

• YourSay established February 2021
• 61 engagements hosted
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Why update policy now?

• Original policy endorsed 2016
• Review pending State Government’s 

Reforms (on hold)
• High interest from community
• Council Member commitment to 

engagement
• Recent Council Member interest in 

changes to approach
• Opportunity to be innovative and lead the 

way

Overview of current policy

Outlines steps for effective 
communication and engagement with 
stakeholders as required by the Local 

Government Act 1999.

Aligns with IAP2 principles of Inform, 
Consult, Involve and Collaborate.

Sets a minimum consultation period of 
28 days (Act requires 21 days).

Fulfils legal obligations under the Act, 
legislation, specific conditions or 

Council resolutions.

Fosters community engagement as a 
valuable tool for decision-making, 

encompassing communication, 
consultation and collaboration for 
informed and inclusive governance

Requires formal submissions to 
include name and address, with 

identities kept confidential.

Council Specific Inserts
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Overview of proposed Charter

Outlines a flexible approach to community engagement, recognising the importance of considering local 
needs.

Emphasises key principles from the Act, such as ensuring accessible information, fostering dialogue and 
explaining how community views are considered.

Detailing engagement for both specific statutory processes and those required by the Act.

Mandates notice, submission methods, consideration of submissions, and information provision for Category 
A statutory processes, while Category B processes require adherence to the Community Engagement policy.

Encourages evaluating engagement performance using various metrics and specifies methods for giving 
public notice.

Council Member Input Required

Achievements & New Directions

Resources
• YourSay
• Website
• Templates/toolkit
• Menu
• Engagement Kit

Resourcing
• Engagement 

Officer
• In-House 

Specialist
• Training and 

advice

New Policy New Charter New Toolkit
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Council Member Workshop

Mayors Parlour
Two Tables (Dan & Julie) – 7 mins each
Wrap up & Questions (Dan) – 5 mins

Next Steps

• Summarise feedback tonight
• Undertake internal engagement 

(September/October)
• Prepare a draft Policy & Charter for 

Council (November)
• Community engagement 

(November/December)
• Present back to Council 

(January/February)
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Table 1

Policy Guidance
- Quick overview of legislative requirements
- Additional / discretionary aspects

• 21 days or 28 days (minimum)?
• Suburbs/names?
• ‘Closing the loop’?
• Use of YourSay platform?

- Gather feedback 
- Gaps and opportunities

Table 2

Community Influence
- Provides overview of IAP2
- Explains that most engagements sit >here<
- Explain draft principles against current
- Gather feedback 
- Gaps and opportunities
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Check in on Session Objectives

 Council Members understand our current approach to 
community engagement and public consultation?

 Council Members have been provided with an opportunity 
to inform the update to its policy and development of a 
new Engagement Charter?

Next Steps

• Summarise feedback tonight
• Undertake internal engagement 

(September/October)
• Prepare a draft Policy & Charter for 

Council (November)
• Community engagement 

(November/December)
• Present back to Council 

(January/February)
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